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Part I - -

Leqal {:nntﬁxt

pating ceuntrma and the Umted Na?:ums ﬁavaimmm ?mt&rammm

The Government Impleiment ing Aqanr:y shall, for the p&mwmﬁ ol %@%
S!:andard Basm Rgramaﬂt, refor e'a b E‘wezmmeﬂt r‘a«ammtmg Aqezm,{_..f

criked in .tha{: Agrmment,

Part 11

A. Development Objectives :

The ASEAN momber states are siming o ';am of ihéir ’3@&‘;:‘
ﬁbjectmuaa to- :mtanmf‘v art strengthen their a&?f‘ﬂrk on mmmﬁiﬁﬂ;
ptnductxm angd tmda of basgie nmmwmt}.m, uf- wh:wh faad, at;rf)'
forestry, ere majar eompanaﬁts, thrmmh thsa mnrﬁwatwn and ‘impﬁ
of aqreed ASEAN pronremmes arn prmacm mrtimlaﬂy t:mé:; ‘
e:nopemt.mn. This prnimt W:il,l imnt:rmute to ths Gﬂ?hiﬂﬁf&mﬂt'f; ni“ : ;m@

nbjez:twea.

f. Immediate %ﬁetwea

The mmecfmtw nhjwt:ms e:xf‘ tha ;:arr.sjmt aw tn ha\m at,._s:w"

ture and Fnrentry (CQFAF ) of ASEAN:~
(a} a well defined crikama f‘ar pmieet 16@%;?&@%5&
devalapment m;tted ts mae? ASEAN tgmls in :ﬁwaiumant and cm:;mmtw

'food, aqmcultura ami f‘armtryv
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(h) & stroncer techpical canabilitv in project formuletion and
implementation, specifically int
« identification, monitorina and evaluation (including coat
benefil analysis) both techpiemlly amd acmnmmimﬂjy of on-noirg projects
arngd activities to emwure affective implosmentabiong
* - ideﬁt,ifiéatian, Formulation and deaion of new COFAF prow
Jects and sctivitiesy and
{c) es 8 result of the abnve, 8 more effective cspability fo
nenotiste project proposels with potentisl funding soencies,

'« Background and Justification

ASEAN cooperation in Frod, agriculture and forestry Faiié under
the furisdiction of COFAF. In careying ouf its dubies, COFAF is piloted
with a aset of policies the key ni:\jeetj',vm of which are to (1) promnte food
asecurityy (2) increase food, soriculture and foreatry procdustivitve (3)
elevate income particularly that of the small farmers: and (4) alleviste
member countries' deficit trade balence es well sg other problems of arest
r:oncm"nta to the renion.

To animate the foreanine ohiectives, OMFAF has been invelving in

workshops to formulste snd to meke decisions on releted [ranTamna, pmjtam;.a
and activities es well a3 to monitor and evalunts them, The natures of
these programs, nmje;:w and antavities catge from resesrch and training
to direct promntion of peoduction. ' ‘ -

In espit_gg of such s great rs&spmmim..},ity of COFAF and the hich
npotentiality of ASEAN to obtain internationsi fumndino for ifts projects,

COFAF has bheen constrained with the technicel cepacity to orepsre project



prnﬁosals for effective neaotistion with pobentisl donor ac;ﬁm_':ias, It is
entimated that nearly &0 percemt of UOFAF projects sre likely to be deleye’
heraugs of da'.Fficuitias in articulatino project ideas leadinn in tupn i
time consuming neﬁmtiatian angd  revision of projeect documents. | Te
exemplify, up to Jen 1983 only 14 out of 35 spproved COFAF pfmj&cts Fréve
funds which were readily availshie. Mhers incloded & projects with Funrfe
having been negotiated with hioh possibility of success ér committed bub
not yet available, 13 projects with {unds havinn heen naqatiaﬁed, or o be
initinted; 2 projects with no identified funding sources (Ses APPENDIX 1V).

The ﬁt;.xdy temn on %he Supply of and Docamd for Food and Other
‘Stratagic Angriculturel Products, an ASEAN CRFAF project {(RAS/77/008) Ffunderd.
by tINOF, and ended in December 1981 besides achieving its primary objective
of projecting and analyaing the supply end demend for food and other atww‘»
temie aoricultural prmﬂiuci:s, pontribubed gr@atiyfin pegigting COFAF  to
identify projects and sctivities fur the prometion of reniongl coopsration
in food, agriculture and forestey., These efforte however, c%nnr:t‘urysm}«-
lise into visble and pmciut:ti;)é‘ prajects and sotivities with the necessary
fundinng end technicwl sssisience, unlesa they receive fqllowmup support .
As anticipeted in the project document of RAS/77/008, the study tosm's ac.
tivities ;m to serve o8 & pmmmtnry phass to a mpre emmﬁrabarmiwa
fol low=up projeet which wil} hey vesponsible . for implementing its recome
mendations. Realizing this, the Fichth Meeting of the Studv tean’s Proisch
Steering Committes held in Jakerte on 20.74 Nn:mmhm, 1987 agresd 1,
recommeryd to COFAF that one of the meid follow.up activities would ba e
atrengthen regional cepsability in  acricultural project formulation.

monitoring snd eveluation. The subsenuent mesting of COFAF endorsed the



recommendation end aoreed m mmm ﬁha mmr %mwﬁ;amaia €(:‘3} ‘ang the

ASEAN Rqrmulturai Bevempmm; Blanning F&nt,re& m jmn&,ly mpimﬁt xtu*

N

1s

2.

3.

b

Oubput,

The expmted oui;gmtﬁ of the prﬂ oot ares
A eet of auterm f‘m;' project miaﬂtmn 0 meat ﬂSEhﬁS qaam ELe

devalnpmnt.

A general mmtnmnq, waﬁuatwn a?m% mm?i:mts syatam for al} mFAF

projecte,

a g .
S

LA colleetion of project nruﬁﬁaala by araas nf’ cumpamtmm aﬁﬁ mrmﬁic

K repurts in t;hss xnt&rn&&mnaﬁy ammtmi ~Format on th@a prmra&a mxm

Jm:luda techme::ai ahd f'amncml statuses, problems sm whwv&ments,
anaiyam ami suqe;satmrm and  so  on m? akl mw* s:mimts ang
aotivities, * ‘ . z S .

A vors qraup of projmrh analyms in tm E{EP’AF %aemﬁ‘.armﬁa, MEM‘, 7

. othep LE}FAF aubsmmry bnﬁias, and the aﬁtwﬁltumi planmng ﬁf"f’mm aF

' -all mmber tsouﬂtrim to jointly mw%;;f’va mremm pmmns-am, amm.tar;

- ant evaluate all CGFAF projects end mtxvatim 8 walx s to tram new

project analyata in the rtec;ﬁnm

4



The project will undertaks

the following activities to

produce the output raquiréd

for meeting its cbhiectiven:

1, Prepsration of an up-to-date
inventory nof LOFAF proiescts,

7. Desianing of training couprse
and workshops on project for-
mulation monitorinq‘anﬁ BVE~
Lion,

%, Identification of é project set
that serves the ASEAN Basic Po-
licy on Tooperation in Food and

Agriculture.

& -

Part icipat ing

acencias
WIin o has s eprmomran ™)

ps®l, ADPU

Aa. Eoon.

Fxpart, 5,

APPC, £S5 and

EG‘S**)

Fxpected dates/
pat imated duration

Julynﬁugést 1284

45 cdays
July-Aucust 19984

45 days

July-dunust 19”4 and

//cant;nunus. 45 days

for the fipst nréﬁect
set ﬂgljacted from

those already drawn by

_ relevant CNFAF bodies

and approximately 1-2
years for those to be

drawn from ADMAR®H¥¥)

#) (S = COFAF Sscretariste and ASEAN Seeretariate; Since COFAF .
' Secretariate is now in the stece of meroing into ASEAN
Secretariste, C8 in this document mesns bhobh TOFAF Sec-

retariate and ASFAN Sacretsriste

*%) CG's= COFAF Coordinstina Group

*#%) ADMAPz ASFAN Developmsnt Model for Agricultural Planning.

-



The inclusion of the project

&,
inventory a5 inputs  in the
train;hn COULER, *

5. The inclusion of the proiect et
50 identifiﬂd as  inputs an the
Eeainino course, !

6. Drawing of mnﬁitorinq éﬂﬁ evalua-
tion ppnceég far all [OVAF
projects.

7. Traininn and woelkshop  on  bhe
bhasic and sdvenced principles of
project  formulastion, monitoriog
and evalustian for APRPC, % and
CC staffa,

R, Cnllection of new oroject idess
and propnsals from relevant lead
monitor and  avaluate  COFAF
countries snd/or coordinatinn
aroups.,

9, Training and workshops on how to
projects of differvent natures and
diaciplinéa far ADPC,- 65 & LB
ataff.

10, Traininq snd workshop on how bo
formulate new ONFAF prodents for
ADPL, 8 and OO ataff,

*)

LE = Lead Country

Participatinag Fxpeeted dates/
aqanbiaﬁ eatimnted duration
Ant, Fron
exrmrt
Bry, Foon .
pxpert
Ag, Foor Aunt - Sep 1oP&
expart 1onRs . 1064

Ao, Foon exe
oert  splec-
ted U5, e
ADPL ataff

-

£S5,  ADPC,

rhs, Leg®)

Are, Fron exe
pert , Pr‘g s

and ADPE

Arte Foom  oxe

pert, fC,

an ﬂﬂ?ﬁ

4% daya
Aug - Spp 1904
1985, 1984

Y days

Aot 1984 - Snr

1887 cont inuous i
1% daya

31 montha

Sentember 1904

Sept amber 1984

15 days



11.

12.

13.

14,

15.

16.

17,

Monitoring of  onegoing COFAF

projects,

v

Studying of . new COFAF project
proposala,
Eveluation of onegoing  COFAF

praojects.

Evalustion of new COFAF projects.

éraparataon of reports ©on: the
proareas and achievement ru? O
oinm COFAF projents. |
Prapar%tinn of reports o the
fessibility eof new COFAF ﬁrajéct
prcguaals.r |
Report ing of both the prooress of
an-going profects and the analy-
gis of new projects té the Board

of Planners of ADPC and CQFAF;

Part icipating

Expected dates/

BEneiag

eastinsted duratin.

R, €5, APCS

Ag. Coon

expert
constitants
L6y 05, ADRC
ﬁé. Feon
expert

G, ©5, AppC
Aa. Econ
conasultantsa
LG, €8, ADPC
An, Foon
expert
consultants

£6, €5, ADPC

Ari. Foon

_axperh

€8, APPE
Ag. Feon
expert

ce, 8,

Rg. Foon

expert

AR

ot 1984.Apr 1987

continunus

fet 1984-Apr 1987

ﬁgn 1905 May 1987

cont inuous

Jan 1995.May 1987

continuous

Apr 19B5.Jul 1987

cont inuous

Apr 19BS~Jul 1087

cont inuous

Sept -1984, Mar,
Sept, 1985, 1988,

Juny 1987



18,

19,

20.

Preparation af tha oversll

achievement of the APFME proiect,

A workshop on how member coune
tries and COFAF should onordi-
nate in the formulation, moni-
toring pnd evajuation of sli
COFAF prnjecté.

A meeting to evaluate the APFMF

project,

Participating Fupected detes/
anencies sat inated duration .

c6, €S, ARPC
An. Eeon
expert CNFAF
oG, %, ADPC
Au. Feon

expert,

UNDP/F AN/
COFAF

Tl - Sept 1987

i monkha

Aunust 1987

S dayn

Septonber {1987

- 7 davg
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2. UNDP Inputs

7“9‘&

1. ASEAN Tnputs
a. COFAF Componsnt - on/m | Puty Station
-~ COFAF Cuuntefpart : 36 ﬁa&arta
- Office space (Jaksrta)
.b. ADPC component ' n/m d | Nuty Station

- Counterpart Staff 36 ~ Banakok
- ﬁffice apace {Rangkok)

- Computer ssrvice

a. Personnel

An égricultural encnomist whosa qualification is outlined

helow will be-recruited to perform the function of the expert epecified

ink. abové.
His duration will be 20 manmonthe during July Aé-June 86 and
his duty station will be in Bangkok., Sufficient travel funds will be

provided to permit his travelling to ASEAN member countries and others.

Summar§ of Prodect Staff

- Agricultucal Fconomist, 24 m/wn

4

-;Qualifieatinn. One with 8.5, in Agricuiture and post
araduate degree,_prefarrahly a Ph,h. degree in Agricultural Economios
or Fconomics, -

Teaining and axperianéa#: At least 5 years cﬁ experience in

agricultural profect formulation, monitoring snd evaluation as well as

training proorams in the above Field,
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- Consultants 16 m/m

Consuyltants in specific fieslds nomely aémini&&ratinﬁ ant
management food, soriculture, liveatncka, Fisheriss and forestry will
he recruited from either ASFAM countries or internetiocnal sources to
deel with specific natures of COFAF prolects’ sa well ss that of the
APFME project itself. | '

The sepvice of the consultantse pan be specified aw follows:

Locetion Pxpected Dates ’ . Duration

1. Administration ‘ Raﬂmkﬁk Myl A4 - Mpr BY ? omm. ¢
snd mananement - Jakarta Aug R4, Mar B7 2 mm,
27 Food (2/2) Panclikok Aug 84 1 M.
Inlenrta Sept 04 ' 1 mm,
3. Agriculture {3/9) Ranglok Sept B4 ‘ | 1 mim.
Jakarta Det é& 1 wmm,
4, Livestock (1/5) Banakolk Mok Pa : 1 .
Jrleyrta bMoy 24 1 mm.,
5. Fisheries (1/4) Rannénk ! Noy R4 | 1 mm.
Jakarta NDac 84 : 1 mm,
£. Foreatry (5/12) 'Ranqkok Do B4 1 mim,
Jakartn | Jun RS o 1 mme
7. Food Security Raraitoi Jan B85 1 o

£, Food Hendlino Jnkarts Fah 9% 1 e,

-



Y

b, Personnel rajiated cost

Lopgtion Starting Cnét {ige

1.’ Raview-misaion to reviee snd Renokok 1906 10,000
lari,just the work plan when re-
auirad by the project in consuls
tation with the COFAF secreta-
riste and ANPC, The hurdoet of
HEE 1,000 is set smide for this
purpose frem the mircellsneous

item, ' \ .

. Training

1. Prepapation for the Traininn

The team leader ov the Adricultural fcmnomiés Expert will |
git together with the ANPM Nirector, UOFAF Secretariate and cﬁunterﬁa;t
steff from both ADPC and C5 to design and prepare training courses anﬁ‘
workshop on angricultural project formulstion, monitorion an& evaluaet ion
(Activity AZ. in PERT Chart) sore time in July 1984 at the ADPL office
in Banokok, The estimated cnsts of all sbove are as follows:

- International travel for COFAF Sexretariate. &7

« Travelling peprdiem Ffor DOFAF Secretariate (Sx®R0) ¢ ann

- Maet ing arrengement (stationery supplies, local & 22n

travels, seopatarial services ete.) |

S A

tot sl . %TE&RQ
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2. The Bagic Training Course

A basie training course on agriculiural project fopmulat ion,
monitoring and evaluation will be arranned in August, September 1984
for participants: 2 from APPC, 1 easch from €5 end 7 other subsidiery
bodiss af COFAF namely 4 Coordineting Broups, 1 Sub=Committee,
. AARCR®  and CADEX® gnd ome esch from the agriculbural plﬁnnina

offices of all five mevber countriss. The costs of which are  as
i

-

Folloﬁa:
- Inparnatiaﬁa% travel for 11 overses ’ 55;5ﬂ§
. participants ® £500
= Participants allowsnce (15 partieipanta %15,750

8 $50/day x 21 days)

~ Writing of case studies (4 pepers & $300) $ 1,200
|
-~ Sundry expenditures $ 1,150
Tot 81 L 23,600

3. Horkshop. )
Five one-week workshops on APFME to be participated by the

15 pérticipants-wﬁo Joined the beseic training course " will be held in
Auguat, 1984, March, September 1985 February and fctoher 1986 prier to

each COFAF meeting held during the course of this project.  These

* AARCR = ASEAN Aaricultural Research Coordinsting Poard

CAREX = Counecil of ASEAN Dir@nings nf Ext@ﬂsipn
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wérkahnps are aimed to supply the mesting of the Working Croup on
* ASEAN-COFAF Programme and  Project Formulstion, Mnﬁitcrinq and
Fvaluat.ion ususily held one month befeps every (NFAF mesting, with all
technical information on the prajects tn be determined, The total
costs of this eetivity ere o Fnlluwa; ’
1. Internstional travel (11 overses) % 7,500
pmrticlpahta % 1188 S/ round teip/
participant) ' -
2. Partic;pant élimwaﬁne (Ha4 $ﬂ/martieipant/‘ % 5ﬂ25n

day x 15 participants x 7 daya)

3. Norkehnblarranq&ment and teaining suppliss & 2,750
4. Sundries & 2,00n
Tot.al /workshop $15,00n

Totel/s workshap 475,000

d. Equigment : | ’ L

1. Non-expandahle (see Appendix 1) & 42,000
2. Expandshle equipment | % #,000
Yot sl b 51, DOR

It is intended that the equipment provided will remain at
the project site, for use on project aétivitiea, &gt that'swnarship
will he transferred to ASEAN upon completion of the project, including

any subsequent phases, or at such tims as is deemed mpprepriate,
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e, Sub-contracts

An amourt of $ 10,000 will be allocated for contracting soms
research institutas!gzniveréities in tho psoion to conduet studies or to
gather”information reouirsd for the monitorion amnd ﬂVﬁiQatian mf COFAF
projects being implemaﬁteﬁ in member countries., This activilty is
necessary since it involves %ﬁchﬂiéal a8 well as economic snalysis of
ongoxng COFAF projects which thae ‘staff nf ADPE or £5 cannot efficiently

- taka care of due to other UOFAF assiotments and their limited numbher of

parsonneld ,

fe Freparatiqn of Warkplan

’ A deteiled workplan will be prepared by the APPC Divector in
conaultation with COFAF éﬁ(’:?ﬂtﬂl‘i@t, ot all COFAF suhsidiary bodies.
Reviews and sdjustments of the workplan will be made a2 and when
reauired snd in clnaevcmﬁsuitatlmn with COFAF Secratariat'and énpc,

-

a. Institutional frapework

{

‘ The oroject will work colosely with COFAF  Seeretariat in
dakarta; Indonesia, and the ADPC in Rangkok, Thailand. In particular:

- it will cooperate with and train counterparts of COFAF
Secretariat on the monitoring aﬁd evaluation of the
mananemgnt of onopinn COFAF proorammes, peojects  and
activities and on the documentation amet nemotistion of

new onss to mest AREAM developmert obiecth ives anet needs,
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- it wili "cooperate with and train counterpart steff of
ADPC in the identificatinﬁ{ formulation, monitoring, eva-
luation aﬁd documentetion of all COFAF projects. to meet
ASEAN noals in development and cooperation in food, agrie
culturs and fnreatry; tha survey of new ASEAN abjectives

“and needay and the establishment of criteria for project
salection.

- it will support the COFAF Secreteriat end the ADPC in. all
artivities ﬁertainiﬁﬁ te project formulation menitering,
and evaluat;an. | : -

-« the project b&raunnal will be recruited by executing’
agency in consultation with the INDP and the Board of
Planners: of the éﬁpt. It is the intention o} EQFAF to
apsume full administrative support res&onaihility'ﬁn the
course of the year 1985, |

- the project will be quided &nd supervised by the Roard of
IPlannepa nfédﬁhe ADPC,  Appropriaste messures will be-

‘ taken, by all ﬁa_rtiea, ta safequard the éunf‘i;fentiality

of ASEAN data and information,

h. Possible Future External or UNDP Assisgtence

The form and the durstion of any further asssistance wil)
depond on the findings of the svalustion mission scheduled in the 24th

month  of . project operstions will rﬁfleéﬁ' the interest shown by the
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countries of the region and the mannitude of the henefits to be.
derived. This prajaﬁé represents only phase I of the whole process.
Phase 11 is envisaged to be a 3 vesr dueation (19R7.1990) hudneied

# .

approximately at US* 1 million.

Part 111 SCHEDULES OF MONTTORING, EVALUATION ANP REPRRTS

A. TIpipartite monitoring Reviews, Technical Reviews

- The project will be subject to periodic reviewdin sccordance
with the policies and procedures astahlishaa‘by HUDE for mpngto¢§ﬁg ]

project and programme implementation,

8. Evalustion

the project will be subject to evalustion, in a&gordanca
with the policies and prosedurss estshlished for this pufpoée hy (INDP,
The onqani;ﬁtiuﬁ, terme of reference and training of. the evelustion
wfil be decided by consultation smona the ADPC, UNDP and the axaeutiﬁﬁ

ateinny coneerned,

£, Progress and Terminsl Reports

Semi ennual progress reports of the project will be Sube
mitted for the hslf»yéar ending 6 months from the commencement of the
‘project.  Terminal report will be prepared toward the end of the

‘project,



Equipment

Fauipment scheduled for purchases by IINDP

Description of equipment Auant ity

Non-expandable

IBM typewriter . ?
Plain paper copier . 1

NDesks (and chairs) ) : 4
R;Ference materials (hooks, journals,
monograph etc.)

Word processor 1

Slide tape 1instructional eguipment 1

Expandable equipment

"Cont 1ngency

Tot al

APPENDTX T

Unit

Price

RO

3,500

25,000

1,000

Costs

1,600
3,500

1,n0n
5,000
?75,0NN
1,000

8,00

4, 9nn

5N, 0NN
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Activities for the g£irst round of the activities

e ety =

Activitlies for tie next raunds of the avtivities
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COUNTRY
PROJECT No.
PROJECT TITLE

-
*
-
C*®
»
=

Regi
RAS/B1/042/8/01/12 (Phase I)

PE)JECT BUDGET COVERING UNDP CONT RIBU’FIGN

onal (ASEAN)

30
1
1301
1106
1199
13

15
1%

28
21
29

30
31
3z

PROJECT PERSONNEL
Experts )
Agricultural Economist
Conaulitants -
Sub-Total
Administrative Support
Personnel

fffigisl Travel

‘Component Total

SUBCONTRALY
Subcontracts
Component Total

TRAINING

Trdividoal fellowship

Group Trainimg
Component Yotal
EQUIPMENT
Equipment
Component Total

MISCELELANEQUS

Misc. Reparting Costs
Sundry expenses, ete.
Component _Tatal

GRAND TOTAL

{In U5 Dollers)

Aqracultural froject Formulation, Monitoring and Evaluatmn in the ASEAN

Total 1985 . 1965 1985 ~ 1987
m/m $ m/m $ m/m £ w/m 5 m/m &
26 154,056 9 52,380 12 75,480 3 26,190 - -
16 100,378 12 £9,840 2 12,580 2 17595n - -
F0) """"E‘z?z“,am" 3! “iz 278 14 8,060 5  4b4,180 - - -

40,000 20,000 16,000 4,000 - -
12,000 3,000 3,000 3,000 3,000
e 570 5390 — 57 0E0 ~ST.960 3]
19,500 2,000 o 3,000 3,000 2,100
" 10,000 7,000 3,000 - B,Bﬂﬁ Z,000
100,000 49,000 30,000 15,000 15,000
T 300,000 a0, 30,000 1’5‘2"",.939 15,600
35. . =
50,000 30,000 10,000 5,000 5,080
— 36000 30,000 19,&3@ 5,000 5,000
15,000 5,000 5,000 5,000 -
75,000 5,000 5,000 5,000 -
181,420, 222,220 155,068 79,140 25,800




Activities Fvents NDescription Parﬁinlpatlnu Expected Estimated Duration
Agencles Nates
Al 1, 2 Preparation of an up-to-date RS,QADPC Jul - Aug 45 days
inventory of COFAF projécts 1984
A2 1, 3 Designing of a training course Aq. Fcon Jul - Aug 45 days
and workshops on project for- Expert, (S, 1984
mulation, monitoring and and ADPC
evaluation
A3 1, 4 Identification of a project ADPC, CS Jul - Aua 45 days for the Flrst
set tha{ serves the ASEAN Nther COFAF 1984 and project set collected
Rasic Policy on Cooperation bodies cont inuos from those élreadv drawn
in Food and Agriculture until Apr hy relevant CNFAF bodies,
1987 and aoproximatelv 1-7
vears for those to be
drawn from ADMAP
Al 2, 3 The inclusion of the project Aa. Feon - -
inventory as 1nputs in the expert

trainino course




Description

Activities Events Participating Expected Estimated Duration
" Agencies Dates
AS &,-3 The 1nclusion of the proieqt An. Econ - -
set 1dentified as irouts in
’ the training course
A& 2, 6 Drawing of monitorina and Fva- Aa. Fenn Aua - Sept 45 days
; luation process for all NOFAF exoert- 1984
projgcts
A7 3, 9 Tratning of selected personnels Ag. Econ Aug - Sept | 7?1 days
) from £S5, APPC and other CNFAF expert 1984
bodies on the b831; principles APFMF
of project formulation, moni- training
toring and evaluation staf f
AR 4, 7 Collection of new proiect ideas S, ADPC Oct 19R4 -
and proposals from relevant lead Apr 19R7

countries and/or CNFAF bodies




Activities

Events ﬂescr;ptlon Participatlnq Fxpected Eﬁtimated Duration
| Agencies Dates
A9 5, 6 Training of selected personnels, . Ag. Fcon Sept 1984 ) 15 days
from CS, ADPC ana other COFAF expert,
bodies on how to monitor and APFME traininag
evaluate COFAF projects of staff, €S and
different natures and displines Aner
A0 5, 7 Training of selected personnéll Aq. FEcon Sept 1984 15 days
from €S, ADPC and others CNFAF egperts,
bodies on how to formulate new APFME training
COFAF projects staff, CS and
| ADPC )
A1 6, 8 Monitoring of‘un—ooina COF AF rs, ANPC Oct 19B4 - continuous
projects Ag.Econ efperts, Apr 1987

consultants in

crops, livestock,

fisheries and

forestry.



Activities

Fstimated NDuration

, Fvents Pescription Part 1cipating Expected
! Aaenbies Dates
A12 7, 8 Studying of new CﬁFAF project rs, AﬁPR, Aa.Fcon  Nct 1984 - cont inuous
proposals experts consﬁl- " Apr 19R7
I tants h
A13 8, 9 Evaluation of on-qoinag COFAF £s, APPC Jan 1985 - cont1ﬁuoqs
projects Aq.Fcon expert May 1987
A1 R, 10 Evaluation of new COFAF CS, ANPR Jan 19RS - continuous
projects' . An.Econ eipert May 1987
consultants ‘
A1S 9, 11 Prenaration of reports on the €S, ADPC, Apr 1985 - cont inuous
pronress and achievement of Aa.fFcon expert Jul 1987
on-goina COFAF projects
RA16 10, 1 Preparatiog of reports on the rs, ADPC, Apr 19RS5 - continuous
feasihility of new CO%AF Ag.Fcon expert Jul 1987

nroject oroposals



-6 -

ACElVitleS

Events Neseription Participating Expected Estimated Durétion
Agencies Dates
‘A7 11, 12 Report ing of héth the proaress CS, ADPC Sept 19RA; 1 day for each meetina
of on-~goina D?Ojects and the Aq. Econ Mar, Sept
analysis of new projects to the expert 198RS, 1986,
Roard of ﬁlanners and COFAF Jun 1987
Aa 12, 2 Inclusion of new projects 1n CS, ADPT
the inventory of on-noina pro- -
jects for future monitorinag and
evaluat ion
Ab 12, & Inclusion of new proiect ideas CS, APPC :
apnroved 1n NNFAF meetinas for
further fbrm;latlon into a2
detalled project proposal
A1R 12, 13 Preparation of the overall rs, ADPC Jul - Sept 3 months
‘ achievement of the APEME Aa.Feon exnert 1987

project

rNFAF bodies



Activit:ies

Eyents Deseription Partlc;patlna | Expected Estimated Duration
Agencies Dates
A7 1, 12 Reporting of hoth the progress CS, ADPC Sept 1984, 1 day for each meeting
of‘og-uoinq projects and the Ag. Econ ' Mar, Sept
analysis of new projects to the expert 1985, 1986,
f Roard‘ﬁf Plannérs and COFAF ' Jun 1987 .
Aa 12, 2 Inclusion of new projects in £S, ADPC ,
the inventory of oﬁ-noinc pro- )
jects for future monitoring and
evaluation
Ab 12, 4 Inclusion of mew project ideas €S, ADPE
apnroved ig COFAF meetinags for-
further formulation into a
detailed project proposal
A18 12, 13 Preparation of the overall rs, ADPC Jﬁl - Sent 3 months
achievement of the APFMF Aa.Econ expert 1any

project

FOFAF bodies



Aét1v1tles

Events Desériptlon : Participating Expected Estimated *Puration
- Agencles Pates

A19 12, 14 A workshop on how member‘ coun- CS, ADPC, Aug 1987 -5 days

tries and COFAF should coordi- Aq. Fcon

nate in fhe formulation, moni- expert :

toring and qvaluatlon of all

COFAF projects
A2 13, 14 A meeting to’ evaluate the APFME  UNDP, FAO Sept 19R7 ? days

CNEAF, CS ‘

and ADPC
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APPENDIX III

Organlntlun and Functional Structure of the APFRLE

Mexber Countles

+ peag Cowntry
+ teordlaat ing Count
- sl Conntt

A6 P C
OFAF SECAEVARIATE
< (Jaxarta) """"""‘D .
3
Iy
an
g
1
Estullish 3 tralning courte |n
21} aspects of project l‘orTulgunn
monctor lng and svaluation (Jan -
mid Fabruary,
Feb 148)}
Particlpase In the training
Couris L0 eslablshes
h ] . AU, | ——
Frapare an Upstocdate K
lmnlery ol"oa-goln COFAF Study the devail of each on going
profects and 1and It to the project il had not done su
PC*s APFRER (cont Inuous) (2ontinuous}
| IR - s s
* [ Yral
Orem op 4 system for monitor [Oraw wp 4 system fo1 wanltoring
ing and svaluation of the and evaluatlon uf Lhe econumic
managuaent of asch COFAF and tachnical avpect of each
Projact (Janvary, Febeusry, COFAF project {January, Tabruary,
Warch, 1983) Warch, 1983)

l - "

The adoption ofy project et 23]
Idangiflad by the ADPC (aid
fabruary, IS;!. o3k, 1385)

, l

Juin the ADPC's Research and Plann-
ing Branch in idantifying 4 set of
project thet sarve the ASEAM RBasic
¥ol cles on Cooperaticn in Food and
Mgrocuiture {Jan-mid February, 1983

| 1 -
Jointly review on-going
criterls and sstabllvh addi-
thonal ¢riterie (1F navessa-
ry) for selacting naw COFM
projects [comtinuous)

x t
Match each new project 1des ¥y
“uith the criterla 30 wetab-
Visned {continuuus)

p—

Ch sands each Aew project ides
with comments from both C§ and
ADFC 1o ralevant ¢h for consl-
daratton {continyous)

£3 and the ADPC Join the (6 "
and Luad Country In deland- '

Ing the project ldes unill
it Is approved by COFAl
{M1d Apr HiNovember , 1983,
1904, 1985)

T4A
[Yne aprnea 331"21 the 'ymjul't
Lead Country In preparing a
detalled prolect proposal
[eont Inuous)
_— y <
:olnt retevent Coordlnating
ountry vsing the defalled
. project propossl In probing| Peror tountry . EPE———
for third party er ASEAM o e ]

or
funding aftar which the new ASEAY fundlng

projact sacoms an on going
proJect (continuous)

. |

Kountry and relevan) €0 for
Pore Informst lons
{cont inuous)

Eveluate the mansgerial [Evelvate eoch project
vlect on g
schigvament of gach projuct hevl s

: ' of seonomic and technica)
cont Invous) achievement (continuous}

Prepare 4 jolnt progress
_freport for sutmission to
! COFAF (April ¢ Octobder, prer e s it e e
! 1583, 1994, 1985}

|

rhshop on project tormula-
tlon, monltoring and evalusr
tlon for senlor agricultural
[Planases Trom ASEAN countries
Liuns 1984, 1985,

*  bodylorganization

—
—

*  ASIAN member countriey




MATRIX OF COFAF PROJECTS

Funding is being negotiated with high possibility of success

Or has been committed but not yet made available.

D. Source of funding has not yet been identified.

(As of January 28, 1983)
FIELD OF COOPERATION SOURCE COMMENCEMENT
A A SIGHNMENT
AND CATEGORY 5 DATE AND REMARKS
Lead Host
Project Title OF Co. Countr . .
REQUIRED ’ Y1 Country Country PERIOD OF TIME
(1) ) 6) (4) ©) ©) @) (8)
I. FOOD
1. Food Security Reserve ASEAN A - - - 1980 Secretariat of the Board is
located in Bangkok.
2. Food Handling Project Australia A MAL - - 1979/1980 Budget for 1982/83-1984/85
; (new project) Proposed for i. Grains AS 2,000,000 |
i 1982/83 ii. Horticulture 2,500,000 :
; i. Grain 100.000 _ - IND - - iii. Livestock 3,500,000 :
: ii. Horticulture 310.000 _ - IND _ - iv. Fish 2,500,000
i iii. L%vestock 490,000 - - MAL - -
! iv. Fish 360.000 - - IND - -
: v- AFHE 240.000 - - MAL _
;II. AGRICULTURE
3. Agriculture Development USsa A PHIL THAI THAIL August 28, 1980
Planning Centre Us$ 3,000,000 for 5 years |
4. Study on Supply of and UNDP A THAT IND IND May 4, 1979 Study has been completed
Demand for Food and US$ 281,650 January 1982
Other Strategic
Agriculture Products
A. Funds are readily available C. Negotiation for funding has been initiated
5 or will be initiated.



Centre

Can $1,500,000

30 Sept. 1984

i
i

i (8)
. - egion be requested to sign
- ears De
Cot aborative Programmf EUA 4,300,000 A THAL o . Gy ) ‘Financing Agreement on behalf
of Grains Post-Harvest of ASEAN
Technology ‘
6 £ Proposal hgs gggznaﬁieiiti:s
- Centre for Irrigation principle by n
System Management for - C PHIL PHIL = on Agriculture and Forestry
ASEAN (CISMA)
27, 1980
7. Plant Quarantine Us$ 5,400,000 A PHIL MAL MAL Sigt AR
Training Centre and y ;
Institute (PLANTI) . '11§
- Revised project PIOPOSa% wi o
8. Pesticides Management - C - PHIL - be submitted for reconsidera-:
tion of the Sixth ASEAN Japan,
Forum, Tokyo, May 1983
9. Integrated Pest Controf EEC B THAT PHIL - -
10. Rodent Control - D - PHIL - .
£ i UNDP
- Under consideration of i
11. ASEAN Agricultural UNDP B THAL IND IND '
Project Formulation
Monitoring and
Evaluation Project
III, FORESTRY 1681 The Centre was formally
12, Forest Tree Seed Canada A PHIL THAI THAX 1 May

opened on 6 January 1983.

* See footnote on page 1




- - -3 - o "; ) ot s e
- , (8)
7 N .
(1) (2) 3)* (4) (5) (€ = ted funding by UNDP
; ’ Suggeste
13. Forest Tree Improvement - c - THAI THAL 58
N Centre . s
e e 1978 b

14. ASEAN Afforestation New Zealand A SIN PHIL FHIL 3 §UIya g)

Project ) (5 year ed

- Complet

15. End-Uses Survey of New Zealand A SIN MAL -

ASEAN Timber . New Zealand has informed that
16. ASEAN-New Zealand New Zealand c SIN | MAL - - it would not give assistance

Extragtion. Small M$1,940,000 to the project.

Dimension Logs Project Submission to any third
17. Forest Fire7Control - B - . THAIL - - parties was deferred.
18: Watershed Conservation USA B PHIL PHIL - -

and Management Research

Programme .

. 1982

19. Regional Study for EEC A THAI MAL B April 19

Commercialization of EUA 300,000

Timber Resources in

ASEAN - Under consideration of UNDP
20. Packaging Research and UNDP C THAI MAL = ]

Dev. Project Submitted for Consideration
21. ASEAN Institute of Canada C PHIL MAL = B of Canada.

Forest Management US$ 3.6 million Revised‘PrOjECt proposal will
22, Spwmilling Research JAPAN c IND PHIL - - be submitted for the Sixth

Project ASEAN-Japan Forum reconsidera—

tion

* See footnote on page 1




- . ~ (8)
Gyt @) B) Q) ) -
(1) 2) - £ UNDP
- Under consideration o
23. ASEAN-UNDP- Project on UNDP~ESCAP c THAL - - l
Standa;@;ggtipg_gf‘ ’
Grading Rules and
Specification for -
Timber
IV. LIVESTOCK (5 years)
24, Dairy Training Centre New Zealand B SIN MAL - Submitted for reconsideration
us § 200,000
25. Duck Disease Research of Japan.
Centre ¢ THAL THAL Revised project Proposal wiil
: n
26. ASEAN Poultry Disease C PHIL/IND MAL - ‘be submitted for °°“Si§"§f§i -
Research and Training the Sixth ASEAN-Japan Fo der
Centre Proposed to EC for reconsidera
27. Pig Disease Research EEC c THAT SIN = tion
and improvement
- - d in
28, Veterinary Adminstratign New Zealand A SIN THAI Semizéi zili_?; 2ziruary 1983
Dev. Programme (VADP) Bangko
Completed
29. Feasiﬁility on the Australia A MAL IND
Establishment of a
Common Regional
Quarantine Centre Under consideration of
30. Strengthening of ASEAN Australia c MAL - ASEAN Australia
National Quarantine
Y Centre Under consideration of
31. Eradication of Foot Australia B MAL

and Mouth Disease in
ASEAN

Australia

* See footnote on page 1

-



- - (8)
D @) o+ @ & ON L
v. FISHERIES —— - - oot - - - e EC has comit“ted feasibility
32, Regional Project for EEC ‘ B - THAT THAL ' 3 years Study EUA 300,000
Fisheries Resource US$ 7.9 million
Evaluation o Reports have been distributed
33. Aquaculture Develop- -EEC: A THAI THAI
ment and Coordinative '
Programme .
34. ASEAN-Canada Fisheries Canada August 1982
Post-Harvest Technolog) Can.$ 273,953 A PHIL for 4 years
This project was sumbitted at
35. ASEAN Fish Quarantine C PHTL the Third ASEAN Canada
Project

Dialogue. Canada however
could not support the project

* See footnote on page 1
LS



