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PART T: LEGAL CONTEXT

This Project Document shall be the instrument referred +to in
Article I, paragraph one of the assistance agreement between the
Governments of the Philippines and Singapore and the United Nations
Development. Programme signed by the parties on 21 July 1977 and 11
March 1975, respectively.

This Project Document shall be the instrument {(therein referred to
as a Plan of Operation) envisaged in Article I, paragraph two, of the
agrecment among the goverrmments of Indonesia, Melaysia and Thailand and
the United Nations Development Programme concerning assistance under
the special fund sector of the United Nations Development Programme,
signed by the parties on 7 October 1960, 25 July 1961 and 4 June 1960,
respectively.

PART 11

A, Development Objective

To help promote socic-economic growth with equity, by enhancing
the effectiveness of agricultural and rural development programmes of
ASEAN wmembers, through inter-country cooperation in  sharing and

strenghtening of development support communication resources.

B. Immediate Objectives

1. To provide ASEAN countries with an up-to-date report on the
gtatus of development support commmication, its gtrengths, constraints
and future needs and thereby provide the basis for broadened technical
cooperation, on an intercountry basis, in sharing these resources to

meeting the identified needs.



2. To étfenétﬁeﬁ national' training pfogrammeé in development

support communications, for ASEAN trainers, through inter-country activities,

L

'including tachﬁica; workshop/seminar, development of ﬁrqtotype material and |

.
-

v

axchange of personnel;

. 3. On the basis of experiencé'ggiﬁed during the twdﬁxeafs of

the project, to draw up a working document' on the feasibility of institu-
ticnalizing a regionaf network for DSC in the region for consideration and

'
Il

" adoption by ASEAN. , . S

C. Special‘Conéideratiohs

In addition to the‘Bali Daclarafion,‘cf 1975 ASEAN counﬁries
have relterated, at varlous 1nternat10nal fora, their pollcy of according o

priority to rural develcpment, wmth specxak emphasxs on raachxng the poorest

sectorsg. . 4 ﬂ : :f*“ s _ o oo
AbEAN countrles underscored thlG pollcy framework in their )

endeorgement of the Declaration of Prznclples by the World Ccnfarence on

N

Agrarian Reform and Rural Bevelopmant (WCARRD? 1n 1979.
Among other thlngs, this Declarat1on assartS' vpPagt de%elOp-

ment efforts and programmes have largely failed to reach and adequately

w

" benefit the rural arcas and. have 1n many cases contributed to urban~rural

-

imbalanee within thé rural sector 0ao Governments shouid (therefore)

Lntroduce p0$1t1V9 bias in favour of rural developmant and prov1de zncenu.'.u
tives for increased investment and productxon in rural areas ...

Understanding and awareness of the problemsiand opportunitles of rurai J




developmant among people at all leﬁals and improving the inte:action'

1 ot

batween development personnel and the masses, through an efficient’
communications system, are prerequisites for the success of rural develop-

ment Strategy" e

7

Such systems help women and rural youth "to participate and

N

contribute on an aqual basis with"men in the social, economic and political )

-

processes of rural development and share fully in improved conditions. of

'

rurgl lifé". o .

D. Background and quportingilnformation
“The year.1984 saw'meméersﬁi;.ofjthe Aééoﬁiatioq of South East
, o, B o . J
Asiaﬁ Nations (ASEAN) expénd to gix. foter ii gained'independence on 1
January 1984, Brunei joined Indopesia,iﬁaléygia, Tﬂailaﬁd, Philippine§ and .
Singapore ag the sixth member of ASEAN, =~ : - | )

Combined population of ASEAN today is estimated at 278.5
million. But there.is wide diversity in popuiationleize. It rangeé from
209 thousand-plus in Brunei to 159.4 millioﬁpin—In&cneaia. ' Total land afea
exceeds 3.5 million équare'kilometers.

Sharp:diversities charactérize)ASEAN memﬁer countries. This
diversity abpgars in area, population éize;:ﬁétﬁra} resource endownnent
aé.well as iﬁ structure and perfdr@anéé'§£”£heir econcmies. Well over
29%f6f the 1abor_£orce in urbanize@ siﬁgaﬁofé;’fof example, works in'manu~

facturing. The comparative figure for Brunei is less than 1%. In the

Philippines, half the workforce is engaded in agriculture and fisperies.



, Development of ;nfrastrqcture, such as transport, communication,
power generation in the six countries, as well as size and sgtructures of

domestic markets, monetary and financial institutions exhibit similar diver-

sities.
' , . : %/
Demographic Estimates for ASEAN -
Mid-1983 Average Infant Density Life Populaticn
. annual ] )
Country population . arowth mortality {persogs expact~ projected
{thousand 9 per km”) ancy 2000
rate(%) rate (thousand)
. "( . } . :
Brunei 2 0 alz3 13 36 66 341
Indonesia 159 .4 1.75 106 84 49 204 4
'Malaysia 4.7 2,23 40 45 64 - 20.3
Philippines 52.0 2.47 50 174 62 74 .8
Singapore 2.5 1.20 11 4,306 71 | 2.9
Thailand 49,5 . 2,05 50 . < g6 61 66,1

*/ Population Division, ESCAP

Variations in standards of living, and significance of the
agricultural sector, produce substantial differences in econémic structures
and outlo&k. Indonesgia and Mala?sia export 611, while the Philippines,
Thailand, and Singapore dapend heaviiy on imported fual for their d&mestic
energy requirements, Singapore with ité population of just 2.5 million
and per capita GNP of US# ,460 iz an indusérialized/;ity gtate. Four

ASEAN countries, with.populations ranging from 14 million in Malaysia to



159 million in iIndonesia, rely heavily on their agricultural ?ectors,
They have per capita GNPs raﬁging from US$ 20 in Indonesia to 51,6690 in
Mél?ysia.

ASEAN is an area of considerable potential. In the 1970s,
ASEAN countries turned in growth rates averaging 8 percent annually. These
rates were surpassed only by East Asia. The 10 percent growth rates
Singqpore and Indonesia set, in 1980, were unparalleled anywhere in. East
Asia. o -
Degpite these achievements, most ASEAN countries face fhe
classic problems developing countries are confronted with: Sluggish of
stagnant growth of low ihéomes; substanﬁial pools of illitefacy coexisting
paradoxically with large ﬁumbers pools bf ﬁnemployed graduates; unsatisﬁac—

tory health conditions; low levels of savings and capital formation that

have been sapped by the world economic recession and rapid population growth,

Over the past decade, agricultural growth accelerated in Fast
and Southeast Asia relative to low-income South Asia. Nontholess, in ASEAN
countries, agriculture faces increasingly adverse man-land ratios. Farms
that are overly dependent on monsoon rainfall patterns are increasingly
fragmented. Improved land use, technological change, irrigation, multiple-
cropping, as well as agrarian and.social reforms can increase yields; per
unit -of harvested land. These are critical for support of both increésing

populations and emerging industrial programmes .




Much of ASEAN agriculture's past growth has been narrowly based
on the food grain sector. A nuﬁber of, countries therefore feel their agri—
cultoral policies require adjustment. Policies aimed at attaining "self-
sufficleney" in food or rice are being weigﬁed carefully against alternative
strategies favoring agricultural trade baseé on comparative advantage.
Malaysia, for example, has alread; indicated such shifts in the most recent

' ‘[ . B
re-gvaluation of its national economic plan. There is changing emphasis in

the direction of diversification and increased development of post-harvest
and off.-farm income-generating activities. In future, multiple cropping,
based on improved cropping patterns, will be essential to accelerated agri-

cultural growth.

Employment creation, as a means of spreading gains in produc-
- tivity and income among low-income groups, is emerging as a major considera-

't

tion in the ASEAN countries.

At the same time, ASEAN countriés.stress the need for continued
research and technological advances to improve cropping ﬁatterns in uplahds;
poquy~drained‘and flood—prﬁne Eields and éemiarid areas where large sections
of their population live. Qeveloping sustainable patterns of forestry
regource use, through greater peoplefs participation, as wel; as improving
productivity of sméll~holders in livestock and fisheries, are calling fér

increased support..

tn

Organization and participation of farmers are critical elements

e
in the success of agrarian reform and rural development programmes. Such




~

~their full potentlal ;:

EaEd

To, sustaln agrlcultural growtﬁ ASEAN w1ll requlre onngoing g?”

J'-J

$':.( i

employment will be of paramount 1mportance_1d1'educ1ng rural poverty.

>‘IS\>/ ii.

countrles accord to allev1at1ng poverty 1s better appreclated. The morem

;( i
.\‘, v

' populous and agro—based countrles flnd that ‘the hard ‘dore’ of poverty is;

‘ , J) .
found in their rural areas.\ ' ASEAN countries thus seek approaches to enhance
) Yo . ."-z," \' < . .
the ef;ectiveness of thelr rural development programmes. . , T
;p

[ ‘c,'
iy

¥

e

It is agalnst this backdrop that the Prlorlty most ASEANx,w\‘zﬁ.

o

ASEAN countrles have, therefore, commltted a substant;al portlon

- e P AN
t e > n G g A

of the national development resourcesito agrlculture and rural development.

o
.;a« . TN H‘
n'-'.f :

youth, etc. B - R BEERE




In this task, one of the tools ASEAN countries have started to

use, with increasing intensity, is development support communication or DSC.

. )

Brieflv stated, DSCris the pl#nhed and sygtematic use of commu~
nication for development. It is, therefore, a facilitative mechanism to
achieve the goals of agriculture and rural development. The Joint United
Nations Information Committee provides a more detailed explanation in its
statement to the UN Administrative Committee on Co-ordination: DSC is

S "hasically, the use of éommunication coﬁcepts and techniques to help provide

the motivation and traﬁning without which some aspects of development in the

poorer countries will be harder to achievea®.

Racent experience in ASEAN and elsewhere shows communication
is a pervasive factor in deve’lopment° W@en designed with built-in communi—
cation components, projects are more closely attuned to the human dimension
and better able to achieve intended objectiveé. In training, DSC can bring
communication media to bggr on the problems of transferring ideas and
knowledge to people isolated by geographicél circumstances and low literacy
levels. There is growing recognition that it ig now time for DSC concepts

to be more systematically applied in davelopment.

;

ASEMN recognizes that through strengthening of their DSC capabi-’
litiasg, information and communicaticn can be organized and coordinated more
effectively. Strong DSC capabilities mean the ability to package and

disseminate appropriate measures and technologies and facilitate the delivery

]
i

of social services.



The target clientele of agriculture and rural developﬁent
are not only numerous but often restive due to rising aspirations; they
require special facilities to initiate their meaningful participation in
ﬂsocial programmes and their active sharing of gains from development.
DSC is a useful instrument to consolidate the direction and impact of

agriculture and rural development strategies.

In the ASEAN countries, there ﬁow exists a very rich cumu-
lative experience in the development and implementation of national DSC
programmes and activities. Each country has developad unigque methods of
utilizing small group and mass commuinication techniques to inform and
teach relatively inaccessible farm audiences and to overcome the lack of

field extension workers.

This lode of developmental expericnce can be profitably
tapped among ASEAN member countries through consultative meetings, sharing
of communication practitioners and materials, sharing of training resources,

and adaptation of monitoring and evaluation methods.

In Qctober 1979, the UNDP Asia and Pacific Programme for
Development Training and Communication Planning (DTCP) and the FAO
Regional Office for Asia and the Pacific jointly sponsored a consultative
exercisc that has helped generate subsequent inter-country activities in
the DSC field. Four fAsian countries--Bangladesh, Indonecsia, the Philip-
pines,; and Sri Lanka-~- sent high~level officials to Bangkok for a consul-
tation on tachnical cooperation in agricultural extension training aﬁong
their countries. During this meeting, the participants identified the
strengths and weaknesses of their own extension training programmes
matched these up among their countries, and drow up a mutual-assistance
plan involving training courses, internships, expert assistance, informa-
tion materials exchanges,; and situdy tours. DSC and related ficlds
figured prominently among the substantive arcas for technical cooperation

among the four countries.
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The above-mentioned technical cooperation plans saw
Indonesia sponsoring two interlcountry workshop/seminars. And shortly
thereafter a number of ASEAN countries, met in the Philippines in 1982
. to assess their own DSC neods and study ways of intercountry collaboration
to meet those needs. The regional workshop on “Development Support Commt-
nication for Rural Development" drew 35 participants and 15 observers.
The workshop had before it tho report of a survey of 22 government agencies,
research institutes and agricuitural upiversities, in four of the largest
ASEAN countries. It revealed the following perception of institutional
DSC needs:

) *
Findings of Country Burvey on DSC Naeds g

Service Indonesia Malaysia Thailand Philippines Total

Pre-gsorvice

gshort courses 12 19 13 13 57
In-service

short courses 19 33 25 26 103
Dogrea programmes 3 25 20 21 77
Internship 3 19 17 19 . - 58
Consultancy 11 10 13 7 42

%/ Development Support Communication
for Rural Development, 1982.

Giving allowances for variations, among countries, the
survey shows all four ASEAN countries give top ranking to in-service short
courses. Indonesia ranks pro-scervice short courses sccond and internship,
third; her figures however reflect the overall ranking. ©On the other hand,
Thailand also follows the overall general ranking except that she sses
more need for censultancies than for pre-service short courses. The

Philippines reflects the overall ranking.

The workshop provides bascline data from which ASEAN countries
can broden technical cooperation, on a intercountry basis, as called for in
the Bali Declaration of ASBEAN Concord. PBriefly, the main conclusions of

this workshop wore:
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(1) There was & unanimous concern to look at the rural poor
as tho ultimate boneficiary of DSC programmes.

(2) There is an acute lnck of traiﬁed manpowar in the Region
to plan, davelop and implement effective DSC programmzs for rural development.

(3) There is very little linkage,; or none at all. among existing
DSC and other informaticn' public rolations offices of agricultural dévelop—
ment institutions. f~g a resulié, DEC programmes ore leés affective than
expected or desired.

(4) DsC gguipment and facilities werc perceived to be quite
adequate in most countrics. Concarn was expressed about their underutiliza-
tien.

(5) There is » strongly felt need for academic degree tfaining;
short~term training; regional collaboration through personnel axchange,
setting up of DSC professicnal associaticdns and DSC advisory sexvices.

{6} Spenific pricrity needs for rural poor-oriented DSC require-
ments as reflected in the country survey and indicated by the participants
are: Regional training course on organizing, administering and managing DEc
programmes for rural development; Regicnal and in-country follow-up workshops ,
awareness geminare and consultative mectings among DSC proponant; government
policymakers and development adrministrators.

(7) Administrators and information officers perceived the most

important problems to bo non-availability of professional communicators,

insufficient "financing, and lack of adequately trained staff.
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(8) A majority of the administrators and information officers
prefer that graduate level training of information professionals should be
in".development communication theory and rescarch and management of informa-
tion asystems; undergraduats training, according to them, should compose the
major areas in technical writing and sditing and aﬁdiovisual education tech-

nology .

.

Coneern for strengthening communication structurces is reflected

in follow-up work by individual ASEAN countries.

Thailand organized a DSC seminar in Bangkok in December 1982.
It considored agricultural communication in Thailand in the light of inter-
national experiences. Aside Irom considering intersectoral DSC needs in

Thailand, the role of international assistance was also examined.

Pl

, L 4
Malaysia, for its part, organized a DSC seminar at its agricul~

tural university at Serdang in December 1983. Among other things, Malaysia

specialigts noted that "information availability as well as activities, tend

to gravitate towards upper and middle levels of agenciss and not necessarily
.". .

to lower levels®, It‘foundllittle coordination and stresssd the need to

asgess more preciscly neads for tfaining in communication and improving

research in evaluation and monitoring of DSC activities.

Significantly, both national workshops stressed that “there is
a need to excﬁange views and oxperiencoes among agencies in the ASEAN Region

on DSC" - which is what this project document addrcsses itself to.
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E. Outputs

Outputs Relating to Immediate Objective No. 1

- A survey of development agencies handling DSC operations, in
ASEAN member countries, will be conducted within the second to third month
of the project's opsration, to update 1982 data. The survey will utilise
facilities available in the Council of Directors of Agricultural Extension
(CADEX} in the participating countries and focuz, among others, on the
following: Institutional nezds for DSC, inventory of existing DSC materials
for information, motivation and training; formal and non-formal training;
extension; rcsearch utilization; production of DSC materials; recommendations

for action, both on country and ASEAN level.

The report will also seek to consolidate cstimates of trained
manpower requirements; up to 1990. On the basis of interviews conducted,
in the course of the survey, the report will also present to CADEX refined
specific rocommendations for inter-country collaboration, in tha light of
scheduled project activities. The report will provide the baselinc fof this

project. ¥

Outputs Relating to Immcediato Objective No. 2

(a) This programme mecting will bring together directors or
doputy directors of agriculfural extension as well as senior officers who
will be responsible for individual country's participation in this project.
It will finalize this project's intercountry workplan: in the light of

survey findings. Furthgrmore, this meeting will finalize national
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commitments, in terms of porsonnel assigned to the prodect as well as
country, inputs, including national training courses, te be conducted,
utilizing materials, methodologics and expertiée that will be shared in the
course of the proéocto N

{(b) This technical workshop will bring together 18 DSC trainers.
It will share experiences on strengths and weaknesses of in-service or
short-terms DSC tralning courses. Both print and audio-visual matorial will
be examined and guidelines drawn up for their adaptation, testing and use
“in 5ther countries. Degigns for improvea training courses, at national level,
will ba prepared utilizing the intorcountry axperience shared.

(¢) Threec-waek fellowships will be provided to 12 trainers to
enable them to cbserve DSC units in agricultural and other development
agencies of ASEBN. At the conclusion of this study tour, the follows will
draw up a geport on short and medium-term meagurces that can be incorporated
into nationaiulevel DSC programmeg. They will also submit recommen&ations
to broaden technical cooperation, betweeon ASEAN countries.

(d) THis technical workshop will provide further training to
15 specialigts handling preparation of DEC materials for national communica-
tion programmes. Case-studies of innovative approaches and low-cost methods
of production will be examinad.

(e) his technical workshop will convene 10 rapregentatives
of academic institutions or units, in ASEAN countries, providing degree
training in DEC. This workshop will focug on measures to reassess trained

manpower requirements of ASEAN countries and consider steps to meet



identified nceds. A comprchensive report on findings recommendation will go
forward t& education ministries and relevant academic inetitutions, in the
ABEAN countries.

(f) Participating ASEAN countries will adapt, incorporate
and usc in their on-going DSC training programmos scheduled for the next 12
months materials, methodologies and insights gained, from the intercountry
activities in items b} ¢ and d. A raport specifically identifying the
components adapted, and found useful. This will be also reviewed in the
évaluation exercise schoduled for the 23rd menth of this projact.

{g) Ten trainarsg, currently assigned to extension services in
ASEAN countries will convena, in this fourth toechnical workshop, to evaluate
mechanics for monitoring and evaluaﬁing efficiency of their DSC systomsu
Shared experience could be used as the basis for developing a prototype
model .

(h} This workshop would enable the ASEAN, at the 22nd month
of the project, to convene an workshop to examine intercountry experience on
improving management DSC programmes for rural development. Inputs from the
previous ASEAN-wide workshops, as weli as national level training programmes
would be available. Specific recommendations for improving national lavel
communication planning, basod on sxperience gained the intercountry sﬁaring,

will be drawn up.

OQutputs in Relation to Objective No. 3

Validation and criticel review of the projsct outputs and

cocumants will be conducted. This review, in which CADEX directors will be
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invited to participate, can thereaftor draw up a report that would idenfity,
on the basis of the project's findings, specific areas programmes of comm:in
interest that ASEAN could profitébly focus on. It would also produce a
working document for consideration by COFAF aﬁd the Asaociation's Standing
Committec, on the feasibility of institutionlizing a regional network for
DSC in the Region that would carry cn the work into the early 1990s.

The activities through which the outputs are to be produced

are described in the next saction.

F. ACTIVITIES

Preparatory Mrrangements Date and Duration

1. Recruitment and orientation of project team Month 1

2, Organization and consultation visit to

participating ASEAN institutions Months 2 & 3

Inventory of ASEAN DSC Situation

3. Degign of survey instrument, conduct of survey, Months 4 to 5

analysis and report preparation

4. Cireulation of report on survey findings and Month &

recommendations to participating ASEAN institutions

5. Programme meeting of CADEX members cn survey' Month 8
findings and finalization of ASEAN collaborative

plans and strategics for thoe next 16 months.

Short~term fellowships DSC trainers to observe Month 11

DBC programmes in cother ASEAN ccuntries (ist bateh)




10,

1.

12,

13.

Implementation of Plans and Strategies

Tachnical workshop on short-term and in-service
training programmes, in DSC, within agricultural

and other development agencies & ASEAN
Mid-term revioew for project

Short-term fellowships DSC trainers to observe DSC

programmes in other ASEAN countrios (2nd batch)

Technical workshop on preparation and exchange of
printed and audio-visual material for incorporation
into on-going national training programmes of
participating institutions in the second year of

the project

Tachnical workshop on meeiing ASEAN regquirements
for training, at graduate level, in manzgement of
information networke and devalopment communications

theory and repearch

Conduct of national-level DSC workshops, in
participating countries utilizing techniques,
materials and oxperience gainad in intercountry

axchanges

Pachnical workshop on comparison existing models
for monitoring and evaluating efficiency of DSC

components in extension systems

Technical workshop on information management
and planning, atilizing inputs generatad by the
four previcus ASEAN-wida, as well as national lewvel

workshops

Month

Month

Month

Month

Month

Month

Month

Month

11

12

14

15,

17

18

19

17
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Review and Evaluation

14, Validation and review of project outputs/ Month 23

. documgntation and recommendations

15. Preparation and completion of terminal report for Month 24
the project

G. InEuts

Directors of the agricultural extension agencies in the ASEAN,
who constitute CADEX, will ovefsee the policy and ensure that this project
is implemented on schedule.

To carry out day-to-day operation of this project, each CADEX
mamber will constitute from their saenior staff a working group or national
team of at least three persons, preferably with the following disciplines:
information planning; training and regearEh, These working groups will
cooperate and work with each other and in close coordination with the
UNDP/FAC senior communications specialist, in activities related to the

project.




PROJECT BUDGET COVERING ASEAN CONTRIBUTION BY COUNTRIES

(in US dollars)

Country: Indonesia

. . Total 1985 1986
PROJECT PERSONNEL m/m ' uss
Tachnical Staffl

DSC Planners (2) | 48 50,000 30,000 30,000

DSC Trainers {2) 48 60,000 30,000 34,000

Assoclate Researchers (2) 48 60,000 30,000 30,000
Sub—total - 144 180,000 90,000 90,000
Adminiétration Staff

Administrative Officer 24 20,000 10,000 10,000
. Administrative Clerk 24 18,000 9,000 - 9,000

Secretary/Typist (2) 24 28,000 14,000 14,000

Driver 24 12,000 6,000 6,000
Sub-total . - . % 78,000 319,000 39,000
official Travel - "10,000" . 5,000.. 5,000
Component Total ’ 268,000 134,000 134,000
TRAINING ' : 40,000 20,000 20,000

' Component Total =~~~ oY i sn7 140,000 %003 20,000 - 20,000

EQUIPMENT AND BUILDINGS ' 200,000 100,000 100,000
Component Total : 200,000 100,000 100,000
MISCELLANEOUS o 50,000 25,000 25,000
Component Total 50,000 25,000 25,000

GRAND TOTAL . 558,000 279,000 79,000

E T e e e e - L e e e e e e
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PROJECT BUDGET COVERING ASEAN CONTRIBUTION BY COUNTRIES

{in US dollars)

Country: Malaysia
. . Total 1985 1986
PROJECT PERSONNEL /m Uss .
Technical Staff
DSC Planner 24 30,000 . 15,000 15,000
DSC Trainer 24 30,000 15,000 15,000
Associate Researcher 24 130,000 15,000 15,000
Sub-~total 72 90,000 45,000 45,000
Administrative Staff !
Administrative Officer 24 24,000 12,000 12,000
Administrative Clerk 24 22,000 11,000 11,000
Secretary/Typist 24 18,000 9,000 9,000
Driver 24 . 14,000 7,000 7,000
Sub-total 9 78,000 39,000 39,000
Official Travel 10,000 5,000 5,000
Compeonent Total 178,000 89,000 89,000
, TRAINING 120,000 10,000 10,000
Component Total 20,000 10,000
 EQUIPMENT AND BUILDINGS 160,000 80,000 80,000
Component Total . 160,000 80,000 80,000
MISCELLANEOUS 10,000 5,000 - 5,000
Component Total 10,000 5,000 5,000
GRAND TOTAL 368,000 184,000 184,000

10,000




. ' . \ | S 20
i PROJECT BUDGET COVERING ASEAN CONTRIBUTION BY COUNTRIES
{in US dollars)

Country: Phiiippines

Total 1985 1986

PROJECT PERSONNEL m/m Us § ’
‘Technical Staff

DSC Planner 24 24,000 12,000 12,000

DSC Trainer | 24 .24,000 12,000 12,000

Associate Researcher 24 24,000 12,000 12,000
Sub-total © 72 _72,000 . 36,000 36,000
Administrative Staff

Administrative Officer 24 18,000 9,000 9,000

Administrative Clerk ) 24 14,000 7,000 7,000

Secretary/Typist © 24 12,000° " 6,000 6,000
Sub-total . 72 44,000 22,000 22,000

Official Travel

v e

Combonent Total

TRAINING o © . 16,000 '8,000 .. 8,000

" Component Total st T g 000 ¢ 8,000 8,000

EQUIPMENT AND BUILDINGS

Component Total - S - 70,000

. MISCELLANEQUS ‘ - : 10{000 ’ S,OQO 5,000
Component Total Lo " 10,000 " 5,000 5,000
GRAND TOTAL : B 210,000 105,000 105,000
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PROJECT BUDGET COVERING ASEAN CONTRIBUTION BY COUNTRIES
(in US dollars)

Country: Thailand

., Total ' 1985 1986
PROJECT- PERSONNEL ' a/m . US S
‘Technical S$taff
DSC Planner 24 16,000 8,000 8,000
DSC Trainers (5} . 120 46,000 23,000 234,000
Associate Researcher 24 14,000 7,000 7,000
Sub-total _ : 168 76,000 38,000 38,000
Administrative Staff ’ .
Adwinistrative Officer 24 14,000 7,000 - 7,000
Administrative Clerk 24 12,000 . 6,000 6,000
Secretary/Typist 24 10,000 , 5,000 . 5,000
. Driver 24 8,000 . 4,000 4,000
_ Sub-total - o 96 44,000 - 22,000. 22,000
Official Travel ‘ 12,000 6,000 6,000
Component Total - 132,000 66,000 - 66,000
15,¢00 15,000
" Component Total * e i : : 730,000 15,000°" © 15,000 i -
EQUIPMENT AND BUILDINGS 84,000 42,000 42,000
" Component Total : 84,000 42,000 42,000
MISCELLANEOUS ' o , 16,000 8,000 8,000
Component Total - ' 16,000 8,000 8,000

GRAND TOTAL - . 262,000 131,000 131,000
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PROJECT BUDGET COVERING ASEAN CONTRIBUTION BY COUNTRIES

Country: Singapore

Technidal Staff

) *
Liaison Oificer

* Singapbre-has no DSC unit. The Liaison Officer will coordinate and

participate, if necessary, in all regional DSC activities.

{in US dollars)

Total

m/m

24

Us $

60,000

¢

1585

30,000

1986

30,000

The Liaison

Officer is Mr. Koay Sim Huat, Senior Agriculture Officer, Directorate,

Primary Production Department, 8th Storey, National Development Building,

... .Singapore 0106 ;-

- PR = [ P L

* " Telex: RS 28851 PPD

Cable: AGRIVET

20(CY
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?_liOJECT BUDGET COVERING ASEAN CONTRIBUTION BY COUNTRIES
(in US dollars)

Country: Brunei

Total 1985 1986

Technic¢al Staff m/m Us s
; -
v * > .
Liaison Officer 24 60,000 30,000 30,000

*
Brunei has no DSC unit. The Liaison Officer will coordinate 'and

participate, if necessary, in all regional DSC activities.
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UNDPVInEuts

An internationally recruited specialist on communication plan-
‘niné and manhagement and six part-time national consultants, to be drawn
where possible from ASEAN, will be prévided to assist in planning and
implementing this project. In addition, technical backstopping will be
providea by Information Division in FAO Rowmz and the ﬁevelopment Suppﬁrt

Communication Officer in FAQ Bangkok. -

.International sStaff

Senior Communication Adviser (24 m/ﬁ): He/she will be a
professional communications specialist, knbwledgeable in the design,
orgénization administration and management of DSC pfogrammes for rural
development. He/she will have the responsibility, as'chief executive
office?, for the project and will work in closé collaboration with ASEAN
agencieg and act as leader for the team of consultants. He/she would
gserve in the project for 24 months. Duty station will be Jakarta.

He/she will be responsible for coordinating UNDP/FAQ inputs in the

execution of all project activities, aé specified in Part II.

National Consultants

Communication Survey Consultant: A consultant will be provided

for three months to update the 1982 survey on the status of DSC in ASEAN.
1 \; i

The consultant will design the survey instrument in the light of planning

requirements sgpecified by ASEAN. After conduct of the survey and

analysis of the results, the consultant will submit both findings and

recommendationg for action.
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Traininngonsultant: A two month gonsultancy oﬂ in-service
training on DSC will be proyided. The congsultant would be eﬁperiencéd
in the design, conduct and evaluation of short training courses for DSC,
including preparation of both print and aqdiomvisual material for such
course., He/she will assist in‘the design, organization and conduct of
the technical workshop on short-term training programmes and will oversee
preparation of the workshop recommendations. ‘ The consultant will also

;assist national teams to improve the design of their training programmes.,

Academic Degree Training '

A two-month consultancy will be provided for the preparation
and conduct of the technical workshop to reinforce current ASEAN academic
degree programwes. The consultant Qill be a professicnal experienced
or currently engaged in the teaching or administration of training courses,
at tertiary levels, for DSC communication and resefach, He/she should be
knowledgeable in curriculum design, theory and research with practicélb
field work experience. The consultant will éssist in workshop prep#rations,
including supervision of preparation of backaground papers and preparation
.of Fhe workshop report to incorporate assessment of trained manpower

needs for the period 1986-1990 as well as recommendations for action,; by

individual countries and ASEAN.

Evaluation Consultancy

The consultant will be a specialist in the design and implemen-.

tation of monitoring and evaluation systems. For a two-month period,
Al
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ne/she will acsist in organizing apé conduct of the tachnical workshop

. ¢
to assist trainors in DST to strengthen svilucticn and monitoring mecha-

-
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nisms, for use in ext linc agzmncias of ASEA! countries.

A Srototype mods), based on innosative mathucds Zavcloped by individual

agencies will be doveloped Suring tho, workshoo.

Communication Planning Zonsultency

2 tuc-month consultancy will ba proviicd for the final work-

e

- shop to compare communication planning and mansgewent systems operative
in ASEAN ccuntries. The consultant will as;ist the workshop to identify
through case studies, effective measures to establish or strengthen

;
linkages between DSC units of development agencies within a country.
.He/she will also draw up guidslines to sarve communigation managers in
adminigter DSC programmes.

Regional DSC Network Consultancy

A two monta consultancy will be providad to draft a working

paper on the feasibility of ASEAN establishing a formal intercountry

network to link national institutions involved in the vlanining, training

in or implementation of DSC. The consuliant will be a communication
planner, with broad experiences and knowledgeable about ASEAN institu-

tional structures. .

Subcontract

A subcontract will be given to Development Training and
Communication Planning (DTCP), Bangkok, to provide backstopping
services in connection with the organizetion and execution of envisaged
se@inars, advice on ASEAN training activities and other substantive

expertise.

R e

. g
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Administrative Support Personnol

A bilingual administrative assistant/secretary will be hired
at United Mations local ccates of componsation. Ye/she will carry out
administrative work, including office management, typing reports and

daily corraespondence, filing, eote. uwnder the direct supervision of the

FAO geniory commnication spacialist in Jakarea.

Training Provisicns

Tvelve fellowships for throe woeks will ba Funded. The
follows will visit ASEAI countries. to observe‘DSC nrogrammes and on
the basis of their obgervations will (a) incorporate useful ideas into
their national training programmes; and (b)) draw up recommendations for
exchangn if justifi=zd, to reinforce technical cooporation betweon ASEAN

countries in DSC.

Crant for National Training Courses

To veinforoe on-going national offorts in DSC training, a
grant of $13,000 for each participatiag country will be provided. This
will be used prizarily to support pre--trailning activities as well as to

™ b Pt f

supplement the holding of thros nationallv.-fundnd training werkshops in
DSC to enable participating countries to irprove currvent training

coursos by incorporating watorials, tochnicquoes and recommendations

reachad at the ASEAN level workshops.
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H. Proparation of Workplan

A detailed workplan for the implesmentation of this project
Qill bz prepared by the Senior Commnication Specialist, in consultation
with leaders of the various national teams. This will be done at the
start of the projact and brought forward periodically taking into consi-

deration the findings of the updatod survey. The workplans will be

attachod as an annox and considered part of this project documcont.

I. Preparation of the Framework for Effective Participatioh

of National and International Staff

Activities necegsary to pro&ﬁce the indicated outputs and
achieve the project's immadiate objectives will be carrvied out jointly
by the gational and international staff assigned to it. The respactive
roles of the national and international staff will be detcormined by
their leaders, by mutual discugsions and agraoment, at the beginning
of the proiject, and set out in a Framework for Effective Participation
of National and International Staff in the project. The framework,
which will be attacheod to the project documeni ag an annex, will be
reviewed from time to time. Resnoective roles of the national and
international staff shall be in accordance with the ostablished concept

and specific purposes of technical cooperation.

J. Developmant“Support Communication

The whole project deals with this subject matter.
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K. Institutional Framswork ’

ASEAN‘implements and monitors projects in the field of
food and agriculture through a specialized commitiez, located within‘
its secretariat in Jakarta, namely: The Committee on Food, Agriculture
and Forestry. Within COPAF, the Council of Agricultural Directors qf
Extension or CADEX has responsibility for projocts dealing with DSC. .

CADEX will therefore serve as the ASEAN iwmplementing agency
'ior”thia project. To this ond, CADE&ﬁwill be‘rosponsible for organizing
the project team and‘for designating, frow each membsr country, respoh—
siﬁle and qualified national staff who wouid work closcly and collabo-
rate with the project team. BAs lead country Indonzsia would provide
office facilitias at thoe Agency for Agricultural Education, Training and

Extension at the linistry of Agriculture in Jakarta as well as supple-

mentary clerical and administrative support.

L. Prior Chligations and Pre-requisites

HNono

M. ruture UNDP Rssistance

It is foresseen that UMDP assistance may be required for
a second phase of this project which would scek to formally establish
and institutionalize a network for PSC of national institutions within

ASEAN.
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N, Bchedules of Monitoring, Evaluation and Reports

1. Mid-term Review

The project will be subject to periodic review in
accordance with the policies and procedurce established by UNDP for
monitoring preject and programme implewmentation. A mid-term review will

pe scheduled on the 12th month of the project.

2. Bvaluation
The project will bs subject to evaluation, in accor-
dance with the peclicies and procedures established for this purpose by
UNDP. The terms of reference aﬁd timing of the evaluation will be
decided by consultation between UNDP and the Executing Agency concerned.
An evaluation should take place not later thgn the
23rd month of operation to examine the results achieved and determine

the need for continuing UNDP assistance, if any.

3. Progress and Terminal Reports

Eight weeks after taking up his assignment, the Senior
Communications Specialist will prepare a preliminary report and work
plan for submission to ASEAN, the Executing Agency and UNDP,

The Communications Specialist and executing agency
personnel will also prewparc six~month1y project progress reports in
accordance with normal UNDP procedures. On éompletion of the project,

a terminal report will be prepared by the Executing Agency.



PROJECT BUDGET COVERING ASEAN CONTRIBUTION

Countries
Project No.

Project Title

(iz US )

ABEAN

Sharing and Strengthening
Development Support
Conmunication Resources in

ASEAD Countries

Sae pages 19 to 20 D

28



29

Armex A

PROJECY BUDGET COVERING UEDP CONTRIBHTION
{in U3 Dollars)

Country + Qovernments of Brumei Darussalam, Indonegia, Malaysia, Philippines, Singapore and Thailand
Project Number : RAS/B5/0i2/4/01/12
Project Title : Sharing and Strengthening Development Support Communication

Regources in ASEAN Countries

TOTAL 1988 1987 1988
i/ $ p/n § pinm § p/n §
19. PROJECT PRESONNEL
i1 Biperts
11-01 Senior Communication Officer 44,0 185,000 6.0 46,250 12.9 §E,500 6.0 48,280
11-0% Besearch Asgociates 1.0 5,000 1.0 1,000 2.0 §,000 0.0 H
11-50 Consultants 13,0 53,000 4.0 16,000 6.0 g4,000 3.0 12,000
11-99 §ub-Total 40.9 246,000 1i.9 g5, 250 20,0  1%2,500 0.0 58,250
13 Adpinistrative Support
13-01 -Lead Country t.0 6,000 1,500 3,000 1,500
-Membar Countries 0.0 22,000 5,500 11,000 5,500
13-02 Adminigtrative Support Staff 16.0 38,000 9.0 9,500 18.9 14,000 9.0 $,500
13-99 Bub-Total 36,0 68,000 9.0 16,500 18.90 33,000 9.0 16,500
15 0fficial Travel 14,000 8,750 14,500 3,750
19 Conponent Total 351,000 91,500 178,000 84,509
20, SUB-CONTRACTS
21 DTCP, Bangkok 20,0060 5,000 10,000 §,000
28 Adjustments against Prior Yearis) [ b b {
29 Component Total 20,0040 5,000 1,000 5,000
30, TRAINING
32 Group Training 80,000 15,000 50,4900 25,000
33 In-fervice Training 121,000 34,500 h4,000 13,4509
38 4djustaents against Prior Year(e) 0
19 Component Total $11,000 44,500 104,600 54,500
40, RQUIPHERAT
42 Hon-Rxpendable Equipment 5,000 1,000 1,600 1,000
LE Adjustnents against Prior Year(s) ]
49 Component Total §,000 3,060 1,800 1,000

5. MISCELLANROUS
53 Sundry 23,000 6,000 12,000 §,000
58 Adjustments against Prior VYear(s) 0

b9 Component Total 23,000 6,000 12,000 §,000

994,  UNDP Total Contribution §10,000 154,000 302,000 154,000

.................................................................
_________________________________________________________________
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Annex B

Terms of Raference of the
Senior Communication Advisaer

The Senior Communication adviser will, in close consultation

with CADEX, serve as thoe chief oxecutive officer of the project. &s such,
he/she will:

1.

Act ag the lcader for the team of consultants.

Propare a detailed project workplan and oversee the timely execution
of each stage of the plan.

Be responsible for,the quality and timely provision of UNDP/FAQ inputs.

Be responsible for the preparations of project reports, 1nc]ud1ng
identification of project follow-up requirements.

Perform other tasks related to the successful execution of the project.

Qualifications Required for the
Senior Communication Adviser

Ten yecars professional expericnce of a progreassively responsible
nature in planning and administering development communication
programmes at country or regional levels.

University degree in communication, prefcrably at the graduate level.

Special training in at least one type of audio-visual medium.

Ability to plan, implement and coordinate country and regional
projects under heavy pressure.

Knowladge of ; and experience with; the procedures of FAO, UNDP and
other technical and financial agencies.

Abiliﬁy to establish and maintain good working relationships with:
people of different nationalities and socio-cultural backgrounds.

Proficiency in English (spokeﬁ and writton)

Working knowledgzs of one or more of the ASEAN languages (desirable).
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Annhex C

PR

Terma of Reference of the Communication
Survey Consultant

In cloge consultation with CADEX and the Senior Communication
Adviger, the consultant will:

1. Design the gurvey instrument in the light of
planning regquiroments spzeified by ASEAN.

2. Supervise the conduct of the survey and
analysis of the reszults.

3. ¥rite the zurvey report including findings
and rocommendations for fubure action.

4., Perform other tasks related to the successful
executicn of the consultancy.

Qualifications Required for the
Communication Survey Consultant

1. Academic degree in communication research
at the graduate level.

2. Extensive experience in conducting communication
regearch and surveys particularly on deveiopment
conmunication.
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Annex D

Terms of Reference of the
Training Consultant

close consultation with CADEX and the Senio; Communication
consultant will:

Design, organize and conduct the technical workshop
on short term training programmes.

Write the workshop report including findings and
recommendations for future action.

Assist national teams, whenaver'possible, to improve
the deaign of their training programmes.

Perform other tasks related to the successful execution
of the consultancy. . .

Qualificafiong Requirad for the
Training Consultant

Academic degree in instructional media preferrably at '
the graduate level.

Extensive experience in designing, conducting and
evaluating communication media training courses,
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Anhex E

Terms of Reference of the
Academic Degree Training Consultant

In close consultation with CADEX and the Senior Communication

Adviser, the consultant will:

10

Asgist organize the technical workshop to reinforce
current ASEAN academic degree training programmes.
This includes supsrvision of the preparation of the
background paporsa.

To write the workshop report to include an assessment
of trained manpower needs -for the period 1986-1990 and
recommendations for future action.

To perform other tasks related to the successful execution
of the consultancy.

Qualifications Required for the
Acadenic Degree Training Consultant

Degree in cowmunication or the social sciences
at the graduate level.

Extensive experience in the teaching or administration
of development communication training courses at the
university level.
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Terms of Reference of the
Evaluation Consultant

In close consultation with CADEX and the Senior Communication
Adviser, the consultant will:

1., Assist organize and conduct the technical workshop to
asgist traincrs in DSC to strengthen evaluation and
monitoring wechanisms for use in extension systems for
line agencices of ASEAN countries.

2.. Write the workshop report including findings and

recommendations for future action.

Dualifications Reguired of the
Bvaluation Consultant

1. BAcademic degree in communication at the graduate level.

2. Extensive experience in the design and implementation
of wonitoring and evaluatidn systems.
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Annex G

Termg of Referonce of the
Communication Planning Consultant

o

In close consultation with CADEX and the Senior Communication
Adviger, the consultant will:

1. DNseist organize a workshop to compare communication
management and planning systems operative in ASEAN
countries. This includesz assisting the workshop
perticipants to identify through casc studies, effective
measures to establish or strengthen linkages between
DSC units of development agencies within a country.

2. To write the workshop report including findings and
recommendations for future action.

3. To perform other tasks related to the successful
execution of the consultancy. '

Qualifications Required of the
Communication Plannigg_Consultant

1. Academic degree in communication at the graduate level.

2. Extensive experience in planning and implementing .
development communication programmes and campaigng. -
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Annex H

Terms of Reference of the
Regional DSC Network Consultant

In close consultation with CADEX and the Senior Communication
Adviser, the consultant will:

1.

N
°

Draft a working paper on the fecagibility of ASEAN
esteblish a formal intercountry network to link national
institutions involved in the planning, training or
implementation of DSC,

To perform other tagks related to the successful execution
of the consultancy.

t

Qualifications Required of the
Regional DSC Network Consultant

Academic degree in communication at the graduate level.

Extensive experience in planning communication programmes
and networks.,

Broad knowledge of ASEAN ingtitutional structures.

A



