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FINANCING AGREEMENT 

Special Conditions 

The European Union, hereinafter refened to as "the EU", represented by the European 
Commission, hereinafter refened to as "the Commission", 

of the one part, and 

The Association of Southeast Asian Nations (ASEAN), hereinafter refened to as "the 
Beneficiary", 

of the other part, 

have agreed as follows: 

ARTICLE 1-NATURE AND PURPOSE OF THE OPERATION 

1.1. The EU shall contribute to the financing of the following programme: 

CRIS Decision number: DCI-ASIE/2013/23870 
Title: EU Support to Higher Education in ASEAN Region (EU SHARE) 

hereinafter refe1Ted to as "the programme", which is described in the Technical and 
Administrative Provisions. 

1.2 This programme shall be implemented in accordance with this Financing 
Agreement and the annexes thereto. 

ARTICLE 2 - TOTAL ESTIMATED COST AND THE EU'S FINANCIAL 
CONTRIBUTION 

2.1 The total cost of the programme is estimated at 10,300,000 euro . 



2.2 The EU undertakes to finance a maximum of 10,000,000 euro. The breakdown of 
the EU's financial contribution into budget headings is shown in the budget included in 
the Technical and Administrative Provisions. 

ARTICLE 3 - THE BENEFICIARY'S CONTRIBUTION 

3.1 The Beneficiary undertakes to co-finance the programme with zero euro. The 
breakdown of the Beneficiary's financial contribution into budget headings is shown in 
the budget included in the Technical and Administrative Provisions. 

3.2 Where there is a non-financial contribution by the Beneficiary, detailed 
arrangements for the delivery of such contribution shall be set out in the Technical and 
Administrative Provisions. 

ARTICLE 4 - IMPLEMENTATION 

4.1 By derogation to Atticle 3 of the General Conditions, the programme shall be 
implemented by the Commission acting for and on behalf of the Beneficiary. 

4.2 The following clauses of the General Conditions shall not be applicable: Articles 
1.3, 5, 6, 7, 8.2, 8.3, 11 , 16.2, 17, 19.4, 20.6, 22.3, 22.4 and 22.6. 

4.3 The following clauses of the General Conditions shall be replaced by the 
following: 

4.3.1 Article 2.2: Wherever there is a risk of overrunning the global amount set in the 
Financing Agreement, the Commission may either scale down the project/programme or 
draw on the Beneficiary's own resources, after its approval, or on other non-EU 
resources. 

4.3 .2 Article 2.3: If the project/programme cannot be scaled down, or if the overrun 
cannot be covered by other resources including those of the Beneficiary, the Commission 
may decide to grant additional EU financing. Should it take such a decision, the excess 
costs shall be financed, without prejudice to the relevant EU rules and procedures, by the 
release of an additional financial contribution to be set by the Commission. 

4.3.3 Atticle 18.1: Every project/programme financed by the EU shall be subject to the 
appropriate communication and information operations. These operations shall be defined 
with the approval of the Commission. 

4.3.4 Article 19.1: The Beneficiary shall take appropriate measures to prevent 
irregularities and fraud and, on request of the Commission, bring prosecutions to recover 
funds wrongly paid. The Beneficiary shall inform the Commission of any measure taken. 

4.3.5 Atticle 19.3: The Beneficiary shall immediately inform the Commission of any 
element brought to its attention which arouses suspicions of irregularities or fraud. 

-. 



ARTICLE 5 - PERIOD OF EXECUTION 

5.1 The period of execution of the Financing Agreement as defined in Article 4 of the 
General Conditions shall commence on the entry into force of the Financing Agreement 
and end 84 months after this date. 

5.2 The duration of the operational implementation phase is fixed at 60 months. 

5.3 The duration of the closure phase is fixed at 24 months. 

ARTICLE 6 - ADDRESSES 

All communications concerning the implementation of this Financing Agreement shall be 
in writing, refer expressly to the programme and be sent to the following addresses: 

a) for the Commission 

The Delegation of the European Union to Indonesia, Brunei Darussalam and ASEAN 
Intiland Tower, 16th Roor 
Jl. Jend. Sudirman 32, 
Jakarta 10220, Indonesia 

b) for the Beneficiary 

ASEAN Secretariat 
70A Jalan Sisingamangaraja 
Jakarta, 12110, Indonesia 

ARTICLE 7-ANNEXES 

7 .1 The following documents shall be annexed to this Financing Agreement and form 
an integral part thereof: 

Annex I: General Conditions 

Annex II: Technical and Administrative Provisions 

7.2 In the event of a conflict between the provisions of the Am1exes and those of the 
Special Conditions of the Financing Agreement, the provisions of the Special Conditions 
shall take precedence. In the event of a conflict between the provisions of Annex I and 
those of Annex II, the provisions of Annex I shall take precedence. 



ARTICLE 8 - ENTRY INTO FORCE OF THE FINANCING AGREEMENT 

The Financing Agreement shall enter into force on the date on which it is signed by the 
last party. 

Done in three original copies in the English language, two copies being handed to the 
Commission and one to the Beneficiary. 

FOR THE COMMISSION FOR THE BENEFICIARY 

Dirk Meganck Le Luong Minh 
Director for Asia, Central Asia, Middle Secretary-General of ASEAN 
East/Gulf and Pacific 
Directorate General for Development and 
Cooperation - EuropeAid 

Signature 

Date 
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ANNEX I - GENERAL CONDITIONS 

TITLE I - PROJECT/PROGRAMME FINANCING 

ARTICLE 1-GENERAL PRINCIPLE 

1.1 The EU's financial contribution shall be limited to the amolU1t specified 111 the 
Financing Agreement. 

1.2 The provision of the EU financing shall be subject to fulfilment of the Beneficiary's 
obligations lU1der this Financing Agreement. 

1.3. The expenditure incurred by the Beneficiary before the entry into force of the 
Financing Agreement is not eligible for the EU :financing. 

ARTICLE 2 - COST OVERRUNS AND COVERING THEM 

2.1 Individual ovenuns of the budget headings of the Financing Agreement shall be 
dealt with by reallocating fimds within the overall budget, in accordance with 
Al1icle 22 of these General Conditions. 

2.2 Wherever there is a risk of ovel1'unning the global amotmt set in the Financing 
Agreement, the Beneficia1y shall immediately inf01m the Commission and seek its 
ptior approval for the col1'ective measures planned to cover the overrun, proposing 
either to scale down the project/programme or to draw on its own or other non-EU 
resources. 

2.3 If the project/programme cannot be scaled down, or if the ovel1'Ul1 cannot be 
covered either by the Beneficiary's own resources or other resources, the 
Commission may, at the Beneficiary's duly substantiated request, decide to grant 
additional EU financing. Should the Commission take such a decision, the excess 
costs shall be financed, without prejudice to the relevant EU rules and procedures, 
by the release of an additional financial contribution to be set by the Commission. 

OJ)L_ 
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TITLE II - IMPLEMENTATION 

ARTICLE 3 - GENERAL PRINCIPLE 

The project/programme shall be implemented LU1der the responsibility of the Beneficimy 
with the approval ofthe Commiss ion. 

ARTICLE 4-PERIOD OF EXECUTION 

4.1 The period of execution of the Financing Agreement shall comprise two phases: 

- an operational implementation phase, in which the principal activities are ca1Tied 
out. This phase shall commence on the entry into force of the Financing 
Agreement and end with the opening of the closure phase; 

- a closure phase, during which final audits and evaluation are carried out and 
contracts and programme estimates for the implementation of the Financing 
Agreement are technically and financially closed. This phase shall end at the 
latest 24 months after the end of the operational implementation phase. 

4.2 Costs related to the principal activities shall be eligible for EU financing only if 
they have been incurred during the operational implementation phase. Costs related 
to final audits and evaluation and closure activities shall be eligible up to the end of 
the closure phase. 

4.3 Any balance remall1111g from the EU contribution will be automatically 
decornrnitted no later than six months after the end of the period of execution. 

4.4 In exceptional and duly substantiated cases, a request may be made for the 
extension of the operational implementation phase and correlatively of the period of 
execution. If the extension is requested by the Beneficiary, the request must be 
made at least three months before the end of the operational implementation phase 
and approved by the Commission before that latter date. 

4.5 In exceptional and duly substantiated cases, and after the end of the operational 
implementation phase, a request may be made for the extension of the closure phase 
and correlatively of the period of execution. If the extension is requested by the 
Beneficiary, the request must be made at least three months before the end of the 
closure phase and approved by the Commission before that latter date. 

TITLE ID -PAYMENTS TO BE MADE BY THE COMMISSION 
TO THIRD PARTIES 
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ARTICLE 5 - DEADLINE FOR PAYMENTS TO BE MADE BY THE 
COMMISSION TO THIRD PARTIES 

5.1 When the Commission is making payments related to contracts implementing the 
Financing Agreement and awarded by the Beneficiary, the Beneficiary shall 
unde1take to provide the Commission with the payment requests or invoice no later 
than 15 calendar days before the payment deadline for the initial pre-financings 
specified in the contract. In case of :fiuther pre-financing for grants, and interim and 
final payments, the Beneficiary shall unde1take to provide the Commission with the 
payment request or invoice not later than 30 calendar days before the expiry of the 
payment deadline specified in the contract. The Beneficiary shall notify the 
Commission of the date of registration of this request. The payment request is not 
admissible if at least one essential requirement is not met. The time limit for 
payments may be suspended at any time by the Commission by informing the 
Beneficiary, that the payment request can not be met, either because the amount is 
not due or because the appropriate supporting documents have not been produced. 
If information which puts in doubt the eligibility of expenditure appearing in a 
payment request, comes to the notice of the Commission the Commission may 
suspend the time limit for payment for the purpose of :fiuther verification, including 
an on-spot check, in order to ascertain, prior to payment, that the expenditure is 
indeed eligible. The suspension should be communicated to the Beneficiary as soon 
as possible. The time limit for payment shall resume once the payment request 
becomes admissible. 

5.2 The deadline refe1Ted to in paragraph 1 shall also apply when payment is 
conditional on approval of a report. The approval of any report is included in the 
payment deadline specified in the contract. To this end, the Beneficiary has to 
approve the report and provide the Commission with the payment request or 
invoice within the deadline set above in article 5.1. When the Beneficiary does not 
approve the report he shall send, as soon as possible, to the contractor or grant 
beneficiary a document formally suspending the deadline for payment and 
explaining the reasons for suspension. Suspension is effective from the sending of 
the notification The contractor or grant beneficiary must provide clarifications, 
modifications or :fiuther information within 30 days of the notification The time 
limit for payment begins to run again from the date on which the clarifications are 
registered. 

5 .3 In the event of any delay in forwarding payment requests attributable to the 
Beneficiary, the Commission shall not be obliged to pay the contractor the 
late-payment interest provided for in contracts, which will be payable by the 
Beneficiary. The contractor is entitled to payment of late-payment interest, unless 
he is a government department or public body in an EU Member State. 
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TITLE IV - PAYMENTS TO BE MADE BY THE BENEFICIARY TO 
THIRD PARTIES AND DISBURSEMENT TO BE MADE BY THE 

COMMISSION THROUGH PROGRAMME ESTIMATES 

ARTICLE 6 - GENERAL PRINCIPLE 

6.1 When the Beneficiary is making payments to third patties, programme estimates 
must be drawn up and adopted beforehand. 

6.2 The programme estimate is a document laying down the programme of measmes to 
be carried out and the human and material resomces required, the corresponding 
budget and the detailed technical and administrative implementing arrangements 
for decentralised execution of a project/programme over a specified period by 
direct labom and/or by means of public procmement and/or the award of grants. 

6.3. All programme estimates implementing the Financing Agreement must respect the 
procedmes and standard documents laid down by the Commission, in force at the 
time of the adoption of the programme estimates in question. 

ARTICLE 7 - DISBURSEMENT 

7.1 The Commission shall transfer fi.mds no later than 45 calendar days after the date 
on which it registers an admissible payment request from the Beneficiary. The 
payment request is not admissible if at least one essential requirement is not met. 
The time limit for payments may be suspended by the Commission by informing 
the Beneficiary, at any time dming the period refe1Ted to above, that the payment 
request can not be met, either because the amolll1t is not due or because the 
appropdate supporting documents have not been produced. If information which 
puts in doubt the eligibility of expenditure appearing in a payment request comes to 
the notice of the Commission, the Commission may suspend the time limit for 
payment for the purpose of further verification, including an on-spot check, in order 
to ascertain, prior to payment, that the expenditlll"e is indeed eligible The 
suspension should be communicated to the Beneficiary as soon as possible. The 
time limit for payment shall resume once the payment request becomes admissible. 

7.2 The Commission shall make payments to a bank account denominated in euro and 
opened at a financial institution accepted by the Commiss ion. 

7 .3 The Beneficiary shall guarantee that fi.mds paid by the Commission by way of pre­
financ ing can be identified in this bank account. 

January 201 3 4/15 
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7.4 Transfers in euro shall, if necessary, be converted into the Beneficiary's national 
CUlTency as and when payments have to be made by the Beneficiary, at the bank 
rate in force on the day of payment by the Beneficiary. 

7.5 The fimds paid by the Commission to this bank account shall yield interest or 
equivalent ben~fits. The Beneficiruy shall notify the Commission of interest or 
equivalent benefits yielded by those fimds at least once a year. 

7.6 Interest or equivalent benefits yielded by the fimds paid of more than two hundred 
fifty thousand euro shall be repaid to the Commission within 45 days of receipt of 
the Commission's request. 

7.7 For a programme estimate which has not given rise to any transfer of fimds within 
three years of its signature, the c01Tesponding committed amount shall be 
decommitted. 

TITLE V - AW ARD OF PROCUREMENT AND GRANT 
CONTRACTS 

ARTICLE 8 - GENERAL PRINCIPLES. 

8.1 All contracts implementing the Financing Agreement must be awarded and 
implemented in accordance with the procedures and standard documents laid 
down and published by the Commission for the award of procurement and grant 
contracts , in force at the time of the launch of the procedure in question 

8.2 The Beneficiary shall use the language of this Financing Agreement for the award 
of procurement and grant contracts , 

8.3 In cases of decentralised contracts, the Beneficiary will inform the Commission 
when a candidate, tenderer or applicant is in a situation of exclusion from 
participation in award procedures according to the relevant provisions of the 
Financial Regulation applicable to the general budget of the European Union or 
when a contractor has been guilty of making false declarations or has made 
substantial e1rnrs or committed irregularities and fraud, or has been found in 
serious breach of its contractual obligations. 

In such cases, without prejudice to the power of the Commission to exclude an 
entity from future procurement and grant contracts :financed by the EU according 
to the Financial Regulation applicable to the general budget of the European 
Union, :financial penalties to contractors mentioned in the provision on 
"Adminish·ative and Financial Penalties" of the General Conditions of 
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decentralised contracts may be imposed to the contractors by the Beneficiary if 
this is allowed by its national law. Such financial penalties shall be imposed 
following an adversarial procedure and ensuring the right of defence of the 
contractor. 

8.4 The Beneficiary undertakes to take eve1y appropriate measure to remedy any 
practices of active or passive corruption whatsoever at any stage of the procedure 
for the award of contracts or grants. "Passive corruption" shall mean the deliberate 
action of an official, who, directly or through an intermediary, requests or receives 
advantages of any kind whatsoever, for himself or for a third party, or accepts a 
promise of such an advantage, to act or refrain from acting in accordance with his 
duty or in the exercise of his functions in breach of his official duties, which has, 
or would have, the effect of harming the EU's financial interests. "Active 
corruption" shall mean the deliberate action of whosoever promises or gives, 
directly or through an intermediary, an advantage of any kind whatsoever to an 
official, for himself or for a third party, to act or refrain from acting in accordance 
with his duty or in the exercise of his functions in breach of his official duties, 
which has, or would have, the etrect of hanning the EU's financial interests. 

ARTICLE 9 - DEADLINE FOR THE SIGNATURE OF THE CONTRACTS 
IMPLEMENTING THE FINANCING AGREEMENT 

9.1 Except for those components of this Financial Agreement implemented under Joint 
Management or Indirect Centralised Management, the contracts implementing the 
Financing Agreement shall be signed by both parties within three years of the ently 
into force of the Financing Agreernent. That deadline may not be extended. 

9.2 The above provision shall not apply to: 

•audit and evaluation contracts, which may be signed later; 

• addenda to contracts akeady signed; 

• contracts concluded after early termination of an existing contract and 

• cases of change of entity charged with budget execution tasks 

9.3 At the end of the tln·ee years of the ently into force of the Financing Agreement, 
any balance for which contt·acts have not been signed, except tl10se referred to in 
Article 9 .2 here above, will be decommitted 

9.4 The above provision shall not apply to any balance of the contingency reserve. 

9.5 A contt·act which has not given rise to any payment within three years of its 
signature shall be automatically te1minated and its funding shall be decommitted. 

January 201 3 6/15 
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ARTICLE 10-ELIGIBILITY 

10.1 Participation in invitations to tender for works, supply or service contracts and in 
calls for proposals shall be open on equal terms to all natural and legal persons of 
the Member States of the EU and, in accordance with the specific provisions in the 
basic acts governing the cooperation sector concerned, to all natural and legal 
persons of the beneficiary third countries or of any other third country expressly 
mentioned in those acts. 

10.2 It may be decided, on the basis of the specific conditions laid down in the basic acts 
governing the cooperation sector concerned, to allow third-country nationals other 
than those referred to in paragraph 1 to tender for contracts. 

10.3 Goods and supplies financed by the EU and necessruy for the performance of 
works, supply and service contracts and procurement procedures launched by the 
grant beneficiaries for the execution of the action financed must originate in 
countries eligible to participate in the tenns laid down in the previous two 
paragi·aphs, except when it is provided otherwise in the basic act. 

ARTICLE 11-PUBLICATION OF INFORMATION 

11.1 The Beneficiary undertakes to publish each year in a dedicated and easily 
accessible place of its internet site the title of each contract financed by the 
Financing Agreement, the name and nationality of the grant beneficiary or 
successful tenderer as well as the amount of the c01Tesponding grant or contract. 

11.2 If such internet publication is impossible, the information shall be published by any 
other appropriate means, including the official journal of the Beneficiary. 
Publication shall take place dllling the first half of the year following the closure of 
the year in respect of which the contracts and grants were awarded by the 
Beneficiaiy. . The Beneficiary shall communicate to the Commission the address of 
the place of publication and reference shall be made to this address in the dedicated 
place of the internet site of EuropeAid . If the infonnation is published otherwise, 
the Beneficiary shall give the Commission full details of the means used. 
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TITLE VI - RULES APPLICABLE TO THE PERFORMANCE OF 
CONTRACTS 

ARTICLE 12 - ESTABLISHMENT AND RIGHT OF RESIDENCE 

12.l Where justified by the nature of the contract the Beneficiary shall entitle natw·al 
and legal persons pruticipating in invitations to tender for works, supply or service 
contracts with a provisional right of establishment and residence in the 
Bene:ficiruys territory(ies). This right shall remain valid for one month after the 
contract is awarded. 

12.2 The Beneficiary shall also entitle contractors (proctu-ement and grant contracts) and 
natw·al persons whose services are required for the perfonnance of the contract and 
members of their fumily with similar rights during the implementation of the 
project/programme. 

ARTICLE 13 -TAX AND CUSTOMS PROVISIONS 

13 .1 The Beneficiary shall apply to procmement contracts and grants financed by the EU 
the most fuvomed tax and customs arrangements applied to States or international 
development organisations with which it has relations. 

13.2 Where a Framework Agreement is applicable, which includes more detailed 
provisions on this subject, these provisions shall apply as well. 

ARTICLE 14 - FOREIGN EXCHANGE ARRANGEMENTS 

14.1 The Beneficiary undertakes to authorise the import or ptu·chase of the foreign 
cwTency necessary for the implementation of the project. It also unde1takes to 
apply its national foreign exchange regulations in a non-discriminatory manner to 
the contractors allowed to participate referred to in Article 10 of these General 
Conditions. 

14.2 Where a Frrunework Agreement is applicable, which includes more detailed 
provisions on this subject, these provisions shall apply as well. 

ARTICLE 15 - USE OF DATA FROM STUDIES 

Where the Financing Agreement involves the financing of a study, the contract related to 
this study, signed for the implementation of the Financing Agreement, shall govern the 
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ownership of that study and shall include the right for the Beneficiary and the 
Commission to use data in the study, to publish it or to disclose it to third parties. 

ARTICLE 16 ALLOCATIONS OF AMOUNTS RECOVERED 
UNDER CONTRACTS 

16.1 Without prejud ice to the responsibilities of the Benefoiary, the Commission may, 
in accordance with the relevant provisions of the Financial Regulation applicable 
to the general budget of the Emopean Union fomially establish an amount as 
being vvrongly paid ll11der a contract financed W1der this Financing Agreement and 
proceed to its recovery by any means. 

16.2 Amounts recovered by the Beneficiary from payments wrongly effected, from 
financial guarantees lodged on the basis of procedures of award of contracts or 
under a contract financed under this Financing Agreement, as well as from 
financial penalties imposed by the Beneficiary on candidate, tenderer, contractor 
or grant beneficiary, shall be returned to the Commission. The damages granted to 
the Beneficiary shall also be returned to the Commission. 

ARTICLE 17-FINANCIAL CLAIMS UNDER CONTRACTS 

The Beneficiary W1de1takes to confer with the Commission before taking any decision 
concerning a request for compensation made by a contractor and considered by the 
Beneficiary to be justified in whole or in part. The financial consequences may be borne 
by the EU only where the Commission has given its prior approval. Such prior approval 
is also required for any use of funds committed under the present Financing Agreement to 
cover costs aiising from disputes relating to contracts. 

TITLE VII - GENERAL AND FINAL PROVISIONS 

ARTICLE 18 - VISIBILITY 

18.1 Eve1y project/programme financed by the EU shall be subject to the approp1iate 
communication and infonnation measures. Unless othe1wise agreed, the 
Beneficiaty shall take the necessa1y measures to ensure the visibility of the EU 
funding for the project/programme. These measures shall be defined under the 
responsibility of the Beneficiary with the approval of the Commission. 

18.2 These communication and infonnation measures shall follow the rules in the 
Communications and Visibility Manual for EU External Actions laid down and 
published by the Commission, in force at the time of the measures. 
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ARTICLE 19 
CORRUPTION 

PREVENTION OF IRREGULARITIES, FRAUD AND 

19 .1 The Beneficiary lllldertakes to check regularly that the operations :financed with the 
EU funds have been properly implemented. It shall take appropriate measw-es to 
prevent irregularities and fraud and, if necessary, bring prosecutions to recover 
funds wrongly paid. 

19.2 "ltTegula1ity" shall mean any infringement of the Financing Agreement, 
implementing contracts and programme estimates or of EU law resulting from an 
act or omission by an economic operator, which has, or would have, the effect of 
prejudicing the general budget of the EU, either by reducing or losing revenue 
accruing from own resow-ces collected directly on behalf of the EU, or by an 
lllljustified item of expenditure. 

"Fraud" shall mean any intentional act or omission concerning: 

- the use or presentation of false, incon-ect or incomplete, statements or documents 
which has as its effect the misappropriation or wrongful retention of funds from 
the general budget of the EU; 

- non-disclosure of information in violation of a specific obligation, with the same 
effect; 

- the misapplication of such funds for purposes other than those for which they are 
originally granted. 

19 .3 The Beneficiary shall immediately inform the Commission of any element brought 
to its attention which arouses suspicions of irregula1ities or fraud and of any 
measw-e taken to deal with them. 

19.4 As stated in Alticle 8.3, in cases of decentralised contracts, the Beneficiary will 
inform the Commission when a contractor has been guilty of making false 
declarations or has made substantial en-ors or committed irTegularities and fraud, 
or has been folllld in serious breach of its contractual obligations. 

Without prejudice to the power of the Commission to exclude a natillal or legal 
person from futille procurement and grant contracts financed by the EU according 
to the Financial Regulation applicable to the general budget of the European 
Union :financial penalties to contractors mentioned in the proVIS1on on 
"Administrative and Financial Penalties" of the General Conditions of 
decentralised contracts may be imposed to contractors by the Beneficiary if this is 
allowed by its national law. Such financial penalties shall be imposed , following 
an adversarial procedure and ensuring the right of defence of the contractor. 
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19 .5 The Beneficiary shall immediately info1m the Commission of the name of the 
economic operators whom have been the subject of a judgment which has the force 
of res judicata for fraud, corruption, involvement in a criminal organisation or any 
other illegal activity detrimental to the EU's financial interests. 

19.6 The Beneficiary undertakes to take every appropriate ineasure to remedy any 
practices of active or passive c01rnption whatsoever in the implementation of the 
related contracts. Definitions in Alticle 8.3 apply herein. 

If the Beneficiary does not take the appropriate measures to re1nedy any practices 
of co1rnption or fraud mentioned under this article, the Commission may adopt 
itself such measures including the recovery of the EU funding by any means. 

ARTICLE 20 - VERIFICATIONS AND CHECKS BY THE COMMISSION, THE 
EUROPEAN ANTI-FRAUD OFFICE (OLAF) AND THE EUROPEAN 
COURT OF AUDITORS 

20.l The Beneficiary agrees to the Commission, OLAF and the European Cotut of 
Auditors conducting documentary and on-the-spot checks on the use made of EU 
funding under the Financing Agreement (including procedures for the award of 
contracts and grants) and carrying out a full audit, if necessary, on the basis of 
suppotting documents of accounts and accounting documents and any other 
documents relating to the financing of the project/programme, throughout the 
dtu·ation of the agreement and for seven years after the date of the last payment. 

20.2 The Beneficiary also agrees that OLAF may carry out on-the-spot checks and 
verifications in accordance with the procedures laid down by EU law for the 
protection of the EU's financial interests against fraud and other irregularities. 

20.3 To that end, the Beneficiary undertakes to grant officials of the Commission, OLAF 
and the European Cotut of Auditors and their authorised agents access to sites and 
premises at which operations financed under the Financing Agreement are carried 
out, including their computer systems, and to any documents and computerised data 
concerning the technical and financial management of those operations, and to take 
every appropriate measure to facilitate their work. Access by authorised agents of 
the Commission, OLAF and the European Court of Auditors shall be granted on 
conditions of strict confidentiality with regard to third parties, without prejudice to 
public law obligations to which they are subject. Documents must be accessible and 
filed in a manner permitting easy inspection, the Beneficiary being botmd to inform 
the Commission, OLAF or the European Court of Auditors of the exact location at 
which they are kept. 

20.4 The checks and audits described above shall also apply to contractors and 
subcontractors who have received EU funding. 
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20.5 The Beneficiary shall be notified of on-the-spot 1russ1ons by agents appointed by 
the Commission, OLAF or the European Court of Auditors. 

20.6 The Beneficiary shall keep the following :financial and contractual suppo1ting 
documents 

Procurement procedures: 
• Forecast notice with proof of publication of the procurement notice and any 

corrigenda 
• Nomination of shortlist panel 
• Sho1tlist report (incl. annexes) and applications 
• Proof of publication of the shortlist notice 
• Letters to non-shortlisted candidates 
• Invitation to tender or equivalent 
• Tender dossier including annexes, clarifications, minutes of the meetings, proof of 

publication 
• Nomination of the evaluation committee 
• Tender opening repo1t, including annexes 
• Evaluation I negotiation report, including annexes and bids received 1 

• Notification letter 
• Supporting documents 
• Cover letter for submission of contract 
• Letters to unsuccessful candidates 
• Award I cancellation notice, including proof of publication 
• Signed contract, amendments, riders and relevant co1respondence 

Calls for proposals and direct award of grants: 
• Nomination of the evaluation committee 
• Opening and administrative report including annexes and applications received2 

• Letters to successful and unsuccessful applicants 
• Concept note evaluation report 
• Letters to successful and unsuccessful applicants 
• Evaluation report of the full application or negotiation report with relevant annexes 
• Eligibility check and supporting documents 
• Letters to successful and unsuccessful applicant with approved reserve list 
• Cover letter for submission of contract 
• Award/cancellation notice with proof of publication 
• Signed contract, amendments, riders and relevant coITespondence 

In case of decentralised operations: 
• In addition to all of the above -mentioned supporting documents also all relevant 

documentation relating to payments and recovery orders. 

Elimination of unsuccessful bids five years after the closure of the procurement procedure. 
Elimination of unsuccess ful applications three years after the clos ure of the grant procedure . 
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Financing Agreement- Annex I - General Conditions - BUDGET 

ARTICLE 21 - CONSULTATION BETWEEN THE COMMISSION AND THE 
BENEFICIARY 

21.1 The Beneficiary and the Commission shall consult each other before taking any 
dispute relating to the implementation or interpretation of this Financing Agreement 
further. 

21.2 Where the Commission becomes aware of problems in carrying out procedures 
relating to management of this Financing Agreement, it shall establish all necessary 
contacts with the Beneficia1y to remedy the situation and, take any steps that are 
necessruy, including, where the Beneficiary does not, or is unable to, perfo1m the 
duties incumbent on it, temporatily taking the Beneficiary's place 

21.3 The consultation may lead to the amendment, suspension or termination of the 
Financing Agreement. 

ARTICLE 22 -AMENDMENT OF THE FINANCING AGREEMENT 

22.1 Any amendment to the Special Conditions, Annex II and Annex III to the Financing 
Agreement shall be made in writing and be the subject of an addendtun. 

22.2 If the request for an amendment comes from the Beneficiary, the latter shall submit 
that request to the Commission at least three months before the amendment is 
intended to enter into force, except in cases which are duly substantiated by the 
Beneficiary and accepted by the Commission. 

22.3 For technical adjustments which do not affect the objectives and results of the 
project/programme and alterations in matters of detail which do not affect the 
technical solution adopted, and with no reallocation of funds, the Beneficiary shall 
inform the Commission of the amendment and its justification in writing as soon as 
possible and apply that amendment. 

22.4 The use of contingency reserve shall be subject to the Commission's prior written 
approval. 

22.5 The specific cases of the extension of the operational implementation phase or 
clostrre phase are governed by Article 4 (4) and (5) of these General Conditions. 

22.6 Where the Commission considers that the Beneficia1y ceases to satisfy the 
decentralisation critetia and without prejudice to Articles 23 and 24 of these 
General Conditions, the Commission may decide to retake the financial 
implementation tasks entrusted to the Beneficiary in order to continue the 
implementation of the project/programme on behalf, and for the account, of the 
Beneficiary after informing the latter in written form 
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Financing Agreement - Annex I - General Cond itions - BUDGET 

ARTICLE 23. SUSPENSION OF THE FINANCING AGREEMENT 

23.1 The Financing Agreement may be suspended in the following cases: 

- The Commission may suspend the implementation of the Financing Agreement 
if the Beneficiary breaches an obligation under the Financing Agreement, and 
notably if it ceases to satisfy the decentralisation criteria laid down, where 
relevant, in the Special Conditions 

- The Commission may suspend the implementation of the Financing Agreement 
if the Beneficiary breaches any obligation set under the procedures and standard 
docwnents laid down and published by the Commission for the award and 
implementation of conh·acts and grants. 

- The Commission may suspend the Financing Agreement if the Beneficia1y 
breaches an obligation relating to respect for human rights, democratic principles 
and the rule of law and in serious cases of com1ption. 

- The Financing Agreement may be suspended in cases of force majeure, as 
defined below. 'Force majeure" shall mean any unforeseeable and exceptional 
situation or event beyond the patties' control which prevents either of them fro m 
fulfilling any of their obligations, not attributable to enor or negligence on their 
part (or the part of their contractors, agents or employees) and proves 
insurmountable in spite of all due diligence. Defects in equipment or material or 
delays in making them available, labour disputes, strikes or financial difficulties 
cannot be invoked as force majeure. A patty shall not be held in breach of its 
obligations if it is prevented from fulfilling them by a case of force majeure of 
which the other patty is duly infonned. A party fuced with force majeure shall 
info1m the other party without delay, stating the nature, probable duration and 
foreseeable effects of the problem, and take any measure to minimise possible 
damage. 

23 .2 No prior notice shall be given of the suspension decision. 

23.3 The Commission may take any appropriate precautionary measure before 
suspension takes place. 

23.4 When the suspension is notified, the consequences on the ongoing contracts and 
programme estimates or contracts and programme estimates to be signed will be 
indicated. 

23.5 A suspension of the Financing Agreement is without prejudice to the suspension of 
payments by the Commission for the sake of ensuring sound financial management 
or protecting the EU's financial interests. 
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Financing Agreement - Annex I - General Conditions - BUDGET 

ARTICLE 24 -TERMINATION OF THE FINANCING AGREEMENT 

24.1 . If the issues which led to the suspension of the Financing Agreement have not been 
resolved within a maximum period of 180 days, either party may terminate the 
Financing Agreement at 30 days' notice. 

24.2. Where a Financing Agreement has not given rise to any payment within three years 
of its signature or no implementing contract has been signed within this period, that 
Financing Agreement will be terminated. 

24.3 When the termination is notified, the consequences on the ongoing contracts and 
programme estimates or contracts and programme estimates to be signed will be 
indicated. 

ARTICLE 25-DISPUTE-SETTLEMENT ARRANGEMENTS 

25. l Any dispute concerning the Financing Agreement which cannot be settled within a 
six-month period by the consultations between the parties provided for in Article 21 
of these General Conditions may be settled by arbitration at one of the parties' 
request. 

25 .2 In this case the paities shall each designate an arbitrator within 30 days of the 
request for arbitration. Failing that, either party may ask the Secretary-General of 
the Permanent Court of Arbitration (The Hague) to designate a second arbitrator. 
The two arbitrators shall in their turn designate a third arbih·ator within 30 days. 
Failing that, either party may ask the Secretary-General of the Permanent Cotut of 
Arbitration to designate the third arbitrator. 

25 .3 Unless the arbitrators decide otherwise, the procedure laid down in the Permanent 
Cotui of Arbitration Optional Rules for Arbitration Involving International 
Organisations and States shall apply. The arbitrators' decisions shall be taken by a 
maj01ity within a peiiod of three months. 

25.4 Each party shall be bound to take the measures necessary for the application of the 
ai·bitrators' decision. 
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ANNEX II TO FINANCING AGREEMENT N° DCI-ASIE/2013/023-870 

TECHNICAL AND ADMINISTRATIVE PROVISIONS 

BENEFICIARY 
COUNTRY / REGION Asia Region 

REQUESTING 
Association of South East Asian Nations (ASEAN) AUTHORITY 

BUDGET HEADING BGUE-B2013-19.100101 

TITLE EU Support to Higher Education in ASEAN Region (EU 
SHARE) 

TOTAL COST EUR 10 300 000 
EU contribution: EUR 10 000 000 
Other contributions: EUR 300 000 

AID METHOD/ Project approach -Non-Decentralised Management 
MANAGEMENT MODE Direct centralised management 

DAC-CODE 11420 I SECTOR I Higher Education 
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1. DESCRIPTION 

European Union Support to Higher Education in ASEAN Region (EU SHARE) programme 
will support institutions in ASEAN that are developing regional higher education frameworks 
of Quality Assurance, Qualification Frameworks and credit transfer. Through this five-year 
programme, the EU will share its experience and expertise on Bologna Process 1 and the 
development of European Higher Education Area (EHEA) which are relevant to institutions in 
ASEAN. These frameworks will contribute to mutual recognition, enhance the quality, regional 
competitiveness and internationalisation of ASEAN higher education institutions. 

An initial logical framework is attached. It may be updated or adapted without an amendment 
to the financing agreement as long as these modifications do not change the objectives of the 
project. 

1.1. Objectives 

The overall objective of the programme is to strengthen regional cooperation, enhance the 
quality, regional competitiveness and internationalisation of ASEAN higher education 
institutions contributing to an ASEAN Community in 2015 and beyond. 

The purpose of the programme is ( 1) to contribute to harmonisation of ASEAN higher 
education area through the formulation of ASEAN higher education frameworks taking into 
account the EU experience and (2) to support mutual recognition and student mobility among 
higher education institution in ASEAN to strengthen people-to-people connectivity. 

The programme is in line with the priority areas of the EU-ASEAN Multi Annual Indicative 
Programme of 2011-2013 to support student and academics mobility and research collaboration 
approaching the establishment of ASEAN Community by 2015 and responding to ASEAN 5-
y ear Work Plan on Education 2011-2015 in the field of higher education. 

The ultimate beneficiaries of this programme are students, higher education institutions and 
workers in the ASEAN region benefiting from the utilisation and application of the regional 
frameworks. 

The target groups are institutions in ASEAN that are in charge of Qualification Framework, 
Quality Assurance and credit transfer such as ASEAN Task Force on ASEAN Qualification 
Reference Framework, ASEAN Quality Assurance Network (AQAN) and ASEAN University 
Network (AUN). 

The proposed action will improve the governance of higher education institutions both at the 
national and regional levels of ASEAN through the application of regional frameworks and 
increased transparency and readability of qualifications among the higher education institutions 
in ASEAN. Particular attention will be given to the gender balance for short-term scholarship 
awards to ensure that the awards are equally awarded to qualified men and women. For student 
mobility due attention will be given to topics such as environment, good governance, 
democracy, human rights , education and health related subjects. 

1 The Bologna Process was launched 1999 by ministers in charge of higher education from 29 European countries. 
It aims at the es ta bl ishment of a European Higher Education Area by 20 10 making European higher education 
more compatible and comparable as well as more competitive and more attractive for European and citizens and 
scholars from other continents. Today, the Bologna Process brings together 47countries. 
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1.2. Expected results 

The main underlying principles of the programme are as follows: 

• The programme will focus on supp01ting ASEAN institutions that are developing regional 
higher education frameworks; 

• The EU will share its experience and expertise in developing the Bologna Process and 
implementation of the European Higher Education Area. The programme will focus on 
specific aspects of the Bologna Process which are relevant to higher education in ASEAN; 

• Like the Bologna Process, harmonisation of higher education in ASEAN does not aim to 
change the national education systems but rather to provide tools to connect them. The 
application of the regional frameworks is voluntary by each ASEAN Member State and higher 
education institution. 

The expected results are: 

1. Policy dialogue on strategic issues of harmonisation of ASEAN higher education enhanced; 
2. ASEAN Qualification Reference Framework and ASEAN Regional Quality Assurance 

further developed and supported; 
3. ASEAN Credit Transfer System (ACTS) and ASEAN-EU Credit Transfer System 

(AECTS) further developed and tested through mobility with scholarships. 

The indicative operational implementation period of this action is 60 months. The duration of the 
grant contracts and the operational timetable of activities will be defined in the submitted 
proposals, in accordance with the published Guidelines for Applicants. The Call for proposal is 
foreseen to be launched in the 4th trimester of 2013. 

1.3. Activities and implementation timetable 

The main activities which are expected to contribute to the results may include: 

Result no.I: Policy dialogue on strategic issues of harmonisation of ASEAN higher 
education implemented. 

• Facilitate the discussion on the development of ASEAN higher education; 

• 

• 

• 

• 

• 

Identify and address strategic issues of harmonisation of higher education in ASEAN with 
key stakeholders and prepare action plans for implementation, taking into account 
experiences such as the Bologna Process, European Higher Education Area, etc.; 

Identify strategic needs for institutional capacity building of higher education in ASEAN 
and formulate training I capacity building plans and implement the plans accordingly; 

Identify research topics and conduct study for the implementation of ha1monisation of 
higher education, which lead to policy briefings and recommendations; 

Assess the needs for technical assistance to support ASEAN Member States such as, but not 
limited to, Cambodia, Lao PDR, Myanmar and Viet Nam (CLMV) in relation to the 
preparation and follow-up of regional policy dialogues activities; 

Provide support to declarations in relation to issues of harmonisation of higher education in 
ASEAN. 

Result no.2: ASEAN Qualification Reference Framework and ASEAN Regional Quality 
Assurance further developed and supported. 

• (a) ASEAN Qualification Reference Framework 
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• Provide EU expertise and facilitate the formulation of the ASEAN Qualification Reference 
Framework in cooperation with the Australia and New Zealand supported project: 

• 

• 

• 

• 

• 

"Capacity Building for National Qualification Framework (NQF)"; 

Provide in-depth review on the ASEAN Qualification Reference Framework and discuss 
the recommendations and draw action plans with relevant stakeholders, including but not 
limited to the Task Force on ASEAN Qualification Reference Framework; 

Upon the completion of the formulation of the Framework, provide support for the 
dissemination of and pilot trial of ASEAN Qualification Reference Framework; 

Conduct a review and evaluation on the pilot implementation of the ASEAN Qualification 
Reference Framework and draw up recommendations for further improvements; 

Identify the needs for capacity building of relevant institutions for the implementation of 
pilot ASEAN Qualification Reference Framework, prepare action plans; 

In parallel with the development of the ASEAN Qualification Reference Framework, 
identify the needs for capacity building and support of selected ASEAN Member States, 
such as Cambodia, Lao PDR, Myanmar and Viet Nam countries, for the development of 
their National Qualification Framework and using the ASEAN Qualification Reference 
Framework as a reference. 

• (b) ASEAN Quality Assurance 

• Support ASEAN Quality Assurance Network (AQAN) to seek closer harmonization of the 
national quality assurance frameworks of the member countries through workability­
expansion of the ASEAN Quality Assurance Framework in Higher Education; 

• Support AQAN to promote and share good practices of quality assurance in higher 
education in the region; 

• Identify the needs for capacity building and support for relevant institutions and selected 
ASEAN Member States, such as, but not limited to, Cambodia, Lao PDR, Myanmar and 
Viet Nam, on either National and/or Regional Quality Assurance; 

• Facilitate sharing of ASEAN Quality Assurance and EU experience in Quality Assessment 
and capacity building of Quality Assurance systems development and assessors with 
relevant stakeholders; 

• Support existing ASEAN institution to develop instruments and processes of Quality 
Assessment at Institutional Level in cooperation with relevant EU partners as a reference 
for ASEAN Quality Assurance Framework in Higher Education. 

Result no.3: ASEAN Credit Transfer System (ACTS) and an ASEAN-EU Credit Transfer 
System (AECTS)furtherdeveloped and enabled through mobility with scholarships. 

• (a) ASEAN credit transfer system (ACTS) 

• Evaluate and review the existing credit transfer systems in ASEAN such as ASEAN 
University Network - ASEAN Credit Transfer Systems (AUN ACTS); 

• Provide assistance to improve and expand current credit transfer systems in reference to 
AUN ACTS; 
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• Develop a common platform for on-line credit transfer systems among ASEAN and 
ASEAN-EU participating universities; 

• Pilot the implementation of the expanded and common platform for on-line credit transfer 
system through short-term exchange with credits for under-graduate and post-graduate 
courses from higher education institutions intra ASEAN with scholarships; 

• Identify training needs, prepare and implement training plans to improve the capacity of 
participating universities to be pait of existing credit transfer systems; 

• Promote and increase the visibility of ASEAN credit transfer programmes to stakeholders; 

• Conduct meetings I workshops to share good practices of credit transfer system in ASEAN 
and EU. 

(b) ASEAN - European Union Credit Transfer System (AECTS) 

• Conduct studies, workshops and discussion on the concept of ASEAN-European Union 
Credit Transfer System (AECTS) allowing for credit transfer among participating 
universities in ASEAN and European Union; 

• Identify training needs, prepare training plans and implement the plans to improve the 
capacity of participating universities both in ASEAN and EU to implement the AECTS; 

• Pilot implementation of the newly developed ASEAN-European Union Credit Transfer 
System (AECTS) through short-term exchange with credits for under-graduate and post­
graduate courses from higher education institutions in ASEAN to the European Union, 
review and evaluate its implementation; 

• In view of internationalisation of higher education, the programme will in the long-term 
promote reciprocal arrangement of students' mobility among ASEAN-EU univers ities. 

(c) ACTS and AECTS Student Mobility with scholarships2 

• Set up procedures and criteria for the selection of universities and students3 to take part in 
the short-term exchange with credits for under-graduate and post-graduate courses under 
the ASEAN credit transfer systems and AECTS; 

• 

• 

• 

Put in place a mechanism for the selection of students that guarantees the transparency of 
the selection process and an equitable treatment of the individual applications largely based 
on academic quality and merits; 

Tackle cross-cutting issues like gender-balance, equal opportunities and the participation of 
disadvantaged groups such as students with special needs and economically disadvantaged 
students; 

Foresee measures aiming at preventing possible brain-drain effect. 

2 
Student application for sho rt-term scho larships and credit recognition will use the web-based system of ASEAN 
Credit Transfer System for intra ASEAN mobility and to be developed ASEAN-EU Credit Transfer System 
(AECTS) for ASEAN to EU mobility. The applications are open to students from all ASEAN countries eligible 
under the DCI Regulation. Reflecting the views and ownership of the ASEAN stakeholders there will be a 
component for ASEAN to EU mobility. Complementarity will be ensured between th is component and the 
envisaged Erasmus for All programme. The majority of scholarships will be allocated for intra-ASEAN 
mobility. 

3 Exchange students can come from all ASEAN countries. Students from ASEAN MS, except Brunei Darussalam 
and Singapore, are eligible for receiving scho larships funds from this programme in line with the DCI 
Regulation. 
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2. LOCATION AND DURATION 

2.1. Location 

The primary location will be in Jakarta, Indonesia, where the ASEAN Secretariat is located. 
Activities will take place in ASEAN Member States and in the EU when students exchange and 
training are concerned. 

2.2. Duration 

The execution period of the Agreement will be as specified in Article 5 of the Special Conditions. 

3. IMPLEMENTATION 

3.1 Organisational set-up and responsibilities 

The project will be implemented by the European Commission through the EU Delegation in 
Indonesia. 

All contracts and payments are made by the Commission on behalf of the Beneficiary. 

The EU Delegation will launch one Call for Proposals leading to one grant contract. Eligible 
grant beneficiaries would be public or private bodies active in the field of higher education 
from ASEAN and EU countries which fall under the category of non-profit organisations. 
Although partnerships are allowed, all aspects of activities will be managed by one 
organisation. 

The partnerships composition must include recognised HEis from ASEAN and EU countries 
providing courses at undergraduate and masters' level. Exchange students must come from 
countries that are eligible for DCI funding. Majority of scholarships will be allocated for intra­
ASEAN scholarships. 

A Project Steering Committee shall be set up by the European Commission in co-ordination 
with the ASEAN Secretariat to oversee and validate the overall direction and policy of the 
project. The Project Steering Committee will, among others, provide policy guidance and 
facilitate overall programme implementation, provide inputs and direction for the Calls for 
Proposals, facilitate co-ordination between all institutions and groups involved in the 
programme, review and endorse monitoring and progress reports and participate in all 
monitoring and evaluation processes. The project steering committee shall meet at least once a 
year. 

The project steering committee shall be made up of: 

a representative of the ASEAN Secretariat, chairing the committee, 

a representative of the EU Delegation in Indonesia, co-chairing the Committee 

other members to be determined at the start-up of the programme. 
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3.2 Reporting 

The grant beneficiaries will regularly (at least yearly) report on the use of EU funds and provide 
ad hoc information. The report on programme implementation shall also focus on project 
results, obstacles, lessons learnt and any information useful for improving the programming and 
implementation. 

3.3 Budget 

The total project cost is estimated at EUR 10,300,000, of which EUR 10,000,000 shall be 
financed from the general budget of the European Union and EUR 300,000 shall be co-financed 
by the grant beneficiaries. Grant beneficiaries are required to provide at least 3% co-financing. 
Students will not be required to co-finance their scholarships .. 

Indicative Budget by category 

Category Breakdown EC Other Total Cost Contracting 
Contribution Contributions (€) authority I 

(€) (€) paying 
authority 

1. Grant contracts 9,600,000 300,000 9,900,000 European 
- Policy Dialogues, (of which Commission 
Qualification Framework, 4,700,000 for 
Quality Assurance, Credit results 1, 2, 3.a 
Transfer System (results 1, 2, and 3.b; and 
3.a and 3.b 4,900,000 for 
- Student mobility with result 3.c) 
scholarships (result 3.c) 
2. Services 400,000 0 400,000 

2. 1. Visibility 200,000 0 200,000 European 
Commission 

2.2 Evaluation and Audit 200,000 0 200,000 European 
Commission 

TOTAL 10,000,000 300,000 10,300,000 

In-kind contribution will be provided by the ASEAN Secretariat in the fo1m of allocation of an 
office space, facilitation and coordination in supporting the implementation of the initiatives 
supported by the programme. 

All contracts and payments are made by the EU Delegation. 

The amount of individual scholarships will be set in line with ex1stmg programmes. The 
amount of scholarships for ASEAN-EU mobility will be similar to Erasmus Mundus 
scholarships or the forthcoming Erasmus for All, while the amount for intra-ASEAN mobility 
will be less. 

The costs related to the organisation of activities for Result no. 3 "ASEAN Credit Transfer 
System (ACTS) and an ASEAN-EU Credit Transfer System (AECTS) further developed and 
tested through mobility with scholarships" will be set in line with ongoing programmes in this 
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domain, such as the intra-ACP academic mobility scheme, or other programmes in the ASEAN 
region. 

4. MONITORING AND EVALUATION 

4.1 Monitoring 

Regular monitoring will be a continuous process as part of the Commission's and ASEAN 
Secretariat responsibilities. Semi-annual progress reports will be produced by the grant 
contractors and will include progress and results on all activities, including those in the 
implementation of specific activities at the regional and national levels. In addition, the grant 
contractors will be requested to establish an internal monitoring system that will be regularly fed. 

The Commission may carry out Results Oriented Monitoring (ROM) via independent consultants, 
starting from the sixth month of project activities, which will be finalised at the latest 6 months 
before the end of the operational implementation phase. 

4.2 Evaluation 

a) The Commission may carry out external evaluations via independent consultants, contracted 
through Framework Contracts, as follows: 
• possibly, a mid-te1m evaluation; 
• a final evaluation, at the beginning of the closing phase; 
• possibly an ex-post evaluation. 

b) The Beneficiary and the Commission shall analyse the conclusions and recommendations of 
the mid-term evaluation and jointly decide on the follow-up action to be taken and any 
adjustments necessary, including, if indicated, the reorientation of the project. The repmts of 
the other evaluation and monitoring missions will be given to the Beneficiary, in order to take 
into account any recommendations that may result from such missions. 

c) The Commission shall inform the Beneficiary at least one month in advance of the dates 
foreseen for the external missions. The Beneficiary shall collaborate efficiently and 
effectively with the monitoring and/or evaluation experts, and inter alia provide them with 
all necessary information and documentation, as well as access to the project premises and 
activities. 

Provision is also made for an ex-post audit canied out by external auditors recruited directly by 
the Commission through Framework Contracts in accordance with EU rules and procedures on 
specifically established terms of reference. 

5. COMMUNICATION AND VISIBILITY 

Next to visibility activities of the grant contracts, specific visibility acttv1t1es will be 
implemented through the signature of a specific Visibility Framework Contract which will be 
contracted by the EU Delegation to ensure impact and coherence. All visibility activities will be 
in line with the priority areas as set out in the Regional Strategy Paper and Guidelines for EU 
Visibility Actions. The activities will primarily be linked to the EU SHARE programme, but 
will also, when relevant, include education activities in general as well as activities within other 
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EU focal sectors in Indonesia and general EU visibility, when this is doomed beneficial for the 
overall EU visibility strategy in Indonesia and ASEAN. 

EU Delegations and relevant EU Member States Embassies in ASEAN countries will be kept 
informed about project implementation activities and progress. These regular contacts will also 
serve as a channel for the EU Delegation to be involved in country-specific visibility activities 
and to strengthen the policy dialogue with relevant agencies. 

6. APPENDICES 

Appendix 1 - Logical Framework 
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Appendix 1 - Logical Framework - EU Support to Higher Education in ASEAN Region (SHARE) - DCI-ASIE/2013/023-870 

Intervention Logic 
Objectively Verifiable Indicators of 

Sources and means of Verification Assumptions 
Achievement 

Overall Objective 

To strengthen regional cooperation, enhance . Improved human resource skills within Internal and external assessment report from There is a continued momentum and support 

the quality, regional competitiveness and higher education institutions to align them relevant HE agencies and attested by relevant from ASEAN Education (ASED) Ministers 

internationalisation of ASEAN higher better with regional frameworks and external institutions. Meeting, Senior Officials Meeting on 

education institutions contributing to an standards. Education (SOM-ED) and other relevant 

ASEAN Community in 2015 and beyond. stakeholders for the formulation of regional . Increased international cooperation and harmonized frameworks for HE!s. 
students mobi lity among higher education 
institutions intra ASEAN and between 
ASEAN and EU 

Specific Objective 

( l ) To contribute to harmonisation of ASEAN • Pol icy dialogues implemented, strategic Reports from ASEAN Secretariat, regional Commitment and support from all 

higher education area through the formulation issues on harmonisation of higher qualification working group, EU SHARE stakeholders is provided. 

of ASEAN higher education frameworks education identified and followed-up. project and external monitoring and 

taking into account the EU experience evaluation 
• The formulation of ASEAN 

(2) To support mutual recognition and student Qualification Reference Framework 
mobility among higher educat ion institution finalised and implemented. 
in ASEAN and EU and to strengthen people-
to-people connectivity. • The formulation of ASEAN Regional 

Quality Assurance finalised and 
implemented. 

• ASEAN credit transfer system enhanced 
and ASEAN - EU Credit Transfer System 
developed and piloted. 

Expected Results 

l. Policy dialogue on strategic issues of • The type and number of institutional Reports from Rectors Conference, workshops, All stakeholders are committed·and actively 

harmonisation of ASEAN higher education capacity building and training conducted seminars, train ings, policy dialogue working participate in the policy dialogue. 

enhanced; on higher education in ASEAN; groups I task force, project holders and 
external monitoring and evaluation 
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• The number of study and research topics 
on harmonisation of higher education 
identified and implemented; 

• The number of policy brief and 
recommendations produced as a result of 
the implementation of study and research; 

• The type of technical assistance provided 
to ASEAN Member States such as, but not 
limited to, Cambodia, Lao PDR, Myanmar 
and Viet Nam (CLMY) in relation to the 
preparation and fo llow-up of regional 
policy dialogues activities; 

• The number of declarations supported by 
the programme on issues of harmonisation 
of higher education in ASEAN; 

2. ASEAN Qualification Reference (a) ASEAN Qua/ijica1io11 Reference Reports from projects, AQAN, workshops, Relevant institutions in charge for regional 
Framework and ASEAN Regional Framework seminars, trainings, policy dialogue working frameworks continually supportive, actively 
Quality Assurance further developed and 

• The type and number of EU expertise 
groups I task force, project holders and participate in the formu lation process, 

supported; external monitoring and evaluation finalization and pilot stage of regional 
provided for the formulation and frameworks. 
finalisation of the ASEAN Quali ficat ion 
Reference Framework; 

• In-depth rev iew on the ASEAN 
Qualification Reference Framework 
produced and recommendations and action 
plans formulated; 

• Dissemination of and pilot trial of ASEAN 
Quali fication Reference Framework 
implemented; . Pilot implementation of the ASEAN 
Qualification Reference Framework 
reviewed and recommendations for further 
improvements formulated; 

• Capacity building of relevant institutions 
for the implementation of pilot ASEAN 
Quali fication Reference Framework 
implemented; 

~ 
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ASEAN Credit Transfer System (ACTS) 
and an ASEAN-EU Credit Transfer 
System (AECTS) further developed and 
tested through mobility with 
scholarships. 

• Capacity building and support provided to 
ASEAN Member States, such as 
Cambodia, Lao PDR, Myanmar and Viet 
Nam countries, for the development of 
their National Qualification Framework. 

(b) ASEAN Regional Quality Assurance 

• The type of support provided to ASEAN 
Quality Assurance Network (AQAN) to 
seek closer harmonization of the national 
quality assurance frameworks of the 
member countries through workability­
expansion of the ASEAN Quality 
Assurance Framework in Higher 
Education; 

• The type of support provided to AQAN to 
promote and share good practices of 
quality assurance in higher education in the 
region; 

• The type and number of capacity building 
provided to relevant institutions and 
selected ASEAN Member States, such as, 
but not limited to, Cambodia, Lao PDR, 
Myanmar and Viet Nam, on either National 
and/or Regional Qual ity Assurance. 

• The number of dissemination sessions of 
AUN Quality Assurance and EU 
experience in Quality Assessment and 
capacity building of Quality Assurance 
systems; 

• The number of expertise provided 10 AUN 
to develop instruments and processes o.f 
Quality Assessment at Institutional Level. 

(a) ASEAN credit transfer system 

• Evaluat ion conducted on the review of 
existing credit transfer systems in ASEAN 
such as ASEAN University Network -
ASEAN Credit Transfer Systems (AUN 
ACTS); 

Reports from ASEAN University Network 
(AUN), AUN Rectors' Meeting [policy and 
stakeholders level], AUN-QA CQOs' Meeting 
[impleme111ation level], EU SHARE project 
and external monitoring and evaluation. 

Reports from ASEAN Secretariat, ASEAN 
University Network (AUN), Coordinator of 
ACTS - University of Indonesia, EU SHARE 
project and external monitoring and 
evaluation. 
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Active support and collaboration of AUN and 
AQAN with the EU SHARE team for the 
implementation of their respective plans and 
priorities. 

Continued commitment from relevant 
agencies involved in ACTS to cont inually 
improve the mobility system and expand the 
university memberships. 
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• The ASEAN credit transfer systems 
expanded to include more universities; 

• A common platform for on-line credit 
transfer systems among ASEAN and 
ASEAN-EU participating universities 
developed; 

• The number of trainings conducted lo 
improve the capacity of participating 
un iversities lo be part of existing credit 
transfer systems; 

• The number of studellls participated in 
mobil ity intra ASEAN universities for 
under graduate and post-graduate levels 
using the ASEAN credit transfer systems. 

(b) ASEAN - European U11io11 Credit 
Transfer System (AECTS) 

• ASEAN-European Union Credit Transfer 
System (AECTS) developed and piloted; 

• The number of training and capacity 
build ing conducted to implement AECTS; 

• The number of students and universities 
participated for under graduate and post­
graduate levels using the ASEAN -
European Credit Transfer Systems. 

(c) Criteria for ACTS and AECTS St11de11t 
Mobility with scholarships 

• Procedures and criteria for the selection of 
students and universities 10 take pan in the 
short-term exchange with credits for under­
graduate and post-graduate courses under 
the ACTS and AECTS developed and 
implemented 
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Activities 

• Intervention Logic 

• Organising Policy Dialogue on strategic issues of ASEAN higher 
education 

• Supporting relevant organisations and institutions in ASEAN to 
formulate and implement Qualification Framework and Quality 
Assurance . Promoting and supporting university partnerships allowing for 
intra ASEAN and ASEAN-EU mobility for credit transfer and 
recognition 

• Conducting visibility actions to raise awareness on higher 
education cooperation. 

" 
,. 
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Inputs and Costs Assumptions 

• Calls for Proposals for the organisation of Policy • Continued commitment and support from all stakeholders 
Dialogue, supporting QF and QA formulation and 

Information on the Call for Proposals are well disseminated Credit Transfer System through mobility with 
. 

scholarships: EUR 9,600,000. . Information on opportunity for individual mobility are well 

• The services component covering visibility, disseminated 

evaluation and audit amounting to EUR 400 000 will 
be directly implemented by the European 
Commission through the EU Delegation in Indonesia. 

• Total EU Contribution: EUR 10 000 000. 
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